Operational dashboard design:
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1. [bookmark: _GoBack]Connect ‘live data’ from relevant workbook/ files into cell for that performance indicator.
2. Value in ‘Value & Month’ cell is result of necessary mathematical operation (i.e., SUM). Preferably, this value should be produced as the result of an automated process.
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3. Automate colour coding of specified cell, dependent upon value to corresponding threshold.
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4. Cell in OPERATIONAL DASHBOARD tab will be synchronised to output tab and graph production will be automated, showing descriptive output of data pertaining to cell value.
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5. IF cell cannot ‘link’ to ‘Top Stories’ tab with specified output relating to THAT indicator - link ALL KPI cells (regardless of value) to TOP STORIES and have output for each indicator in TOP STORIES tab.
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