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BOB AND SUE BRIESE RETIRING AGAIN 
After thirty years of faithful service to the Redford Theatre Bob and Sue are leaving for greener pastures.  They are already in Boston with their daughter and closer to their son in the Washington DC area.  They were treated to a goodbye lunch at the theatre.  
They helped me with the Blower regularly and had done the Blower before I took it over.  They were also founding members of the Organ Committee where they will be greatly missed.  We will need two new members if you would like to volunteer
[bookmark: _Hlk132903872] SORRY!!  This was supposed to be a June/July issue, but the last two weeks I was in and out of the hospital for another stent and change in some of my meds.
Barring any other unforeseen circumstances, I will try to get out an August/ issue.  I can only go 12 pages so any more than that costs extra postage for our snail-mail friends.  Ron

From Bob and Sue
		July 14, 2024

Dear Redford Friends,

We made it! After a few delays, we left Farmington Hills on Monday, July 1 and drove as far as Port Huron, as we had been running last minute errands most of the day. Wednesday morning, we arrived in Shrewsbury—our new hometown.
Since we couldn’t be here for our delivery, our daughter met the truck on Sunday, June 30 and took care of our move in. She had our floor plan with furniture in place, so she knew where everything was to go. She had the movers stuff our second bathroom and our second bedroom with ceiling to floor boxes, so she could organize our living room, bedroom, and kitchen to be ready for our arrival. She met us on Wednesday and took us to our apartment. We walked into it and our living room, kitchen and bedroom were in good order—even our bed was made. What a wonderful feeling to be able to sit down and enjoy our new home! She indicated that she wanted to welcome us with no boxes greeting us. Our new home felt warm and cozy.

Since our arrival it has been quite busy. Neighbors have been stopping by—one with homemade soup and another with cheesecake. What a new feeling to have your neighbors’ feet away. The world here starts by 9 AM, so we need to establish a new sleep schedule. Everyone is very friendly and extremely helpful. We have been invited to join others for dinner in the evening and to participate in numerous activities. However, we need to get ourselves in order before we become involved. The reason for the delay in this note is the fact we needed to locate our computer equipment and get connected to the Wi-Fi system. This evening, we finally located our printer.

Here is our new address:
    35 Julio Drive, Apt. #303
    Shrewsbury, MA 01545

If for any reason, you need to send us a package, the address is 30 Julio Drive, Apt. #303 instead of 35. They receive packages in a separate area and deliver them to a specific place here for us to pick up.

Our phone numbers are our cell phones, so we can receive texts as well. We no longer have a land line.

Bob’s cell is (313) 399-2491           
Sue’s cell is (248) 910-1125

Our email addresses may change; however, for now they still are:

Bob’s    briese.bob@sbcglobal.net          
Sue’s     bobbriese@sbcglobal.net

Before I close, Bob and I would like to thank everyone for the farewell party. We especially thank all the members of the Redford who attended the lovely dinner for us. We know that Linda Sites ordered the food, Steve and Judy obtained the gorgeous cake and Sharon Picking took care of the lovely flower arrangements and all of them worked together to make it a special event. We appreciate all they did to give us a lovely send-off.

Thank you, too, for the lovely organ mini concerts given by Lance Luce, John Lauter and Justin LaVoie. Your choice of music was excellent, and everyone enjoyed listening to it.

It was good to see so many special friends in attendance—folks we haven’t seen in quite a while. What a wonderful surprise that Trisha was able to attend after her serious accident, and Jane was present as well. (Thank you, Pat, for bringing her.)  Everyone was happy to see two of our hard-working volunteers back in the Theatre. We thank all of you for the nice comments you wrote in the guest book—what a fabulous idea!

Thank you for the numerous texts and emails you have sent us recently. Usually, I respond quickly; however, it hasn’t happened this time, for which I apologize. Know that any communication is always welcomed. Once we are settled, visits will be welcomed. We are about 30 minutes from downtown Boston.

Take care, everyone. Even though we are adjusting to our new home, please know that Michigan is still deep in our hearts and our friends are even deeper. We love and appreciate all of you.

Blessings,
Bob and Sue






		





From John Lauter
:  Our President, John Lauter was exercising his maintenance skills on a bicycle when, on a test run, he ran out of roadway before his brakes worked.  He received multiple injuries including rib breakage.  He is gingerly carrying out his activities and recuperating.  We wish him a speedy recovery.
Notice:  Because of recent health activity I am going to have to give up the Blower.  I will keep it until someone else volunteers to take it over, or the end of the year I will be notifying the BOD at the September meeting.  Ron
          September 2024 MCTOS Redford Theatre Schedule
    Sunday        Monday          Tuesday          Wednesday        Thursday         Friday              Saturday
	1

Labor Day
    Dark
	2

Labor Day
   Dark
	3

1i:00 PM
Maint.
 Team
	4
	5
	6  8:00 PM
  Movie 
Dirty Dancing

	7  2:00 PM
Little Rascals
8:00 PM
Pulp Fiction
    

	8

	9
   7:00 PM
BOD meeting
  In Person and on Zoom
   

	10 1i:00 PM
Maint.
 Team
	11

	12 

	13 

Dark
	14

 Dark




	15


	16  8:00 pm

	17  1i:00 PM
Maint.
Team

	18 

	19  

	20  
7th Annual 
With Eddie  
8:00 PM  Victims of Sin
& Night Editor
	21  
Film Noir 
Muller
Laura & 2:00 Framed
Brute Force & Black   8:00 P     Tuesdays

	22  2:00
Festival
Never Open That Door & The Window
	23 

	24


1:00 PM
Maint.
Team

	25

 
	26
    

	27 

Dark 
	28
Festival of Darkness
Movie Contest Event


	29


	30


	
	

	


	


	


    



There will be no Snail Mail issue until October





Motor City Theatre Organ Society
      Board of Directors Meeting
           February 5, 2024
Pearl Picking shared that during her tenure as President that she, along with P. Picking had developed an MS Excel spreadsheet which analyzed theatre fixed expenses, and created some predictive analytics and models based on expense and revenue projections.  It was shared with the BOD, but got little attention due to lack of interest.
Pearl Picking went on to remind BOD members that it is a part of their ‘fiduciary duties’ as officers to have a working knowledge of theatre finances.  It is a duty that cannot be delegated.
Richter continued his report as follows:
· The Keaton show netted $3K, and shows such as North By Northwest, The Lady Vanishes, and Spinal Tap all produced good numbers.
· He reported over the past month he was able to reconcile additional previous months in QuickBooks,    but he still is faced with challenges:
· Nothing is allocated making the calculation of Sales Tax difficult.
· L. Grace reached out to him as The Knight Foundation Grant has not been closed out.  He is working to get her the necessary information, but it is not easily accessible.
· All 1099s have been mailed.
· All theatre bills are current.
· Kemp Culture/J. Scott has not paid her February 2024 rent and still owes $6K in outstanding back rent.
· All other tenants are up to date on their rent.
Lauter inquired as to whether the improvements Ms. Scott requested had been addressed.  Richter replied that most are cosmetic repairs, and that he has called and left messages as well as text messages, and she does not respond.
Sites reminded everyone that almost two months ago we prepared an MS Excel spreadsheet of her payments to the theatre to assist Ms. Scott in reconciling her records.  Sites suggested that the issue needs to go to an attorney.   

1. COMMITTEE REPORTS
A. [bookmark: _Hlk154817546]Operating Committee:  [No Written Minutes/Report submitted]
Volpe reported that he had spoken with A. Fitzgerald to clarify that he is to oversee key controls and requests.

Sites inquired as to whether A. Fitzgerald still responds to security calls for the theatre.   V. Brandt indicated that he is still a contact on the list.

B. Membership:  Dennis Cuper [Report submitted]
Cuper shared the following highlights:
· [bookmark: _Hlk152230196]We received 17 new membership applications from the Bye-Bye Birdie event.
· In addition, 5 new membership applications were received after the event for a total of 22.
· [bookmark: _Hlk160131717]Motion to approve the 22 new member applications by Rizzo, seconded by Overstreet, approved by acclamation

Pearl Picking shared that a new electronic MCTOS Membership – Volunteer Interest Form and QR code was created, and kiosks and posters placed in the inner and outer lobbies.  Patrons can scan the code, complete the form, and the results are delivered to a MS Excel spreadsheet on the Google Drive.  She will be meeting with A. Rado to review these new tools.

Rizzo suggested that we hold a similar event annually on the theatre’s anniversary.

Lauter reminded everyone that we need to welcome these new members,and treat them the way we would like to be treated.   We need to be following the ‘Golden Rule.’

A discussion related to removing former members from our distribution lists, and deactivating their Redford Theatre Gmail accounts took place. 

· Motion to first contact former members to inform them of the deactivation of their Redford Theatre Gmail accounts before removing them by Richter, seconded by Overstreet, 8 Yea, 0 nay, and 1 abstention, approved by majority vote.

C. [bookmark: _Hlk154819185]Facilities Maintenance:  Sam Laswell [No Written Minutes/Report submitted]
Lauter reported in Laswell’s absence.  He shared that we received a quote from Howard Commercial for new front doors (see attached).  He mentioned that the original doors were more than likely custom- made, and were very expensive.  Lauter mentioned that we could consider going back to the days of having a storm lobby, but that it would be very expensive and cost prohibitive.
Sedlak stated she would like to see a drawing or photos of the doors which would help everyone visualize what is being proposed.
Lauter will follow up with Howard Commercial, but he hopes to see bids from other contractors as well. 

D. [bookmark: _Hlk160172289]Restoration Committee:  Steve Overstreet [Written Report submitted]
Overstreet shared the following highlights:
· Reported that the marquee is working again.  He thanked B. Richter for his work in getting it up and running again.
· Installation of the all curtains has been completed.

E. Development Committee
See Old Business 7. A. for discussion.

F. Finance Committee:  Steve Overstreet [No Written Minutes/Report submitted]
Overstreet shared the following:
· The MACACA grant is available once again.  Multiple projects can be funded under one grant, but it does require a match.
· Suggested projects:
· A new digital marquee
· Roof replacement
· New front doors
Sedlak suggested that we should consider which project or projects are most critical.   
Lauter discussed having a 1920s style marquee which is new.  Something similar to what the Michigan Theatre’s marquee in Ann Arbor.   This could be our ‘big ask’ for The Redford’s 100th Anniversary.
The BOD discussed fixing versus replacing the marquee.  Richter shared that the previous $30K electrical quote from Phillips was to increase the power capacity for digital.
Richter went on to share that there are currently issues with the steel ‘uprights,’ but that the base is in great shape.  It is really hard to quote just a piece of the project without getting into a broader discussion of the whole thing.
Rizzo suggested the following priority for MACACA:
· Roof replacement
· Marquee
· Doors
Overstreet mentioned that we would have options if we came up short or have a shortfall on the match amount.
Richter shared that the Wagner quote to ‘historically restore’ the marquee was upwards of $775K plus another $30K for the blade.
Lauter mentioned that we need to start thinking ‘big’ in order to make this happen.  Overstreet mentioned that another option is the Kresge Grant.
Overstreet stated that we had received a bid in the amount of $14,880 from Maltese to repair the auditorium ceiling.
· Motion to approve the hiring of Maltese to repair the auditorium ceiling at a cost of $14,880  by Overstreet, seconded by Rizzo, approved by acclamation.

G. Organ Event Committee:  Ron Duke [No Written Report/Report submitted]
Pearl Picking reported on behalf of the committee the following:
· July 13,2024:  Summer Organ Celebration featuring Lance Luce.  Includes:  theatre tour, organ demo, mini-concert, and silent Laurel & Hardy short film, Bacon Grabbers (1929). 
· October 13 or 26, 2024:  We are in talks with Stephen Warner to discuss him playing for “The Man Who Laughs’ (1929).
· December 15, 2024:  We are awaiting a response from Tony O’Brien regarding his availability.  The program is to include in a more active role the Cassali Dancers.
· December 14, 2025:  We are in talks with David Wickerham to discuss our annual Christmas Concert.  Details are still being worked out.
Lauter shared that he had developed and shared with the committee an Organ Event Checklist/Template which includes all of the important items needed to plan a successful show.   The document also establishes expectations regarding advertising of organ-related events.  More to come once the committee has had the opportunity to review and discuss these tools.
2. OLD BUSINESS
A. MCTOS Committee Appointments:  Review and approve new roster [Cuper]
Cuper shared a copy of the new roster [see attached] noting the changes for BOD approval.

Lauter stated that the Development Committee is now obsolete.  The new reporting lines are as follows:
· Finance Committee:  Grants (Overstreet)
· BOD:  Publicity -  Kicker/Brochure (Sites)
· BOD:  Film Selection (Monaghan/Rizzo) 

Lauter suggested that Film Selection should require participants to first complete a minimum of 20 hours of volunteer service before being allowed to participate in the selection process.  Lauter also suggested that all committees need to have budgets and that committees should share with Finance their suggested budgets.
Bohannon suggested that as part of our publicity efforts we need to think how to ‘event-ize’ shows to attract more interest.

B. Volunteer Initiatives [Rado]
Rado shared a report with the BOD (see attached).   She thanked several members. B. Volpe, L. Sites, S. Pearl Picking

She asked for clarification as to who the ‘point of contact’ or theatre liaison is for new members.  Cuper stated that based on the area of their interest, he sends the names of new members to area managers.

Sites suggested that she reach out to Sue Briese who used to send out packets of information to new members.  She would be an excellent resource.

Rado also asked for clarification as to what the BOD sees as her role.  Sedlak stated that she views Rado’s role as a coordinator.

Rado requested help in completing her contact list, and also in developing a website for volunteers.

C. Update:  Special VIP Event 3/11/24: To Kill A Mockingbird, VIP – Mary Badham [Monaghan]
Monaghan reported that the event has been confirmed, and planning is in process.  He shared the following brief program outline:
· Introduction of the film with Mary
· QA with Mary
· Film Screening
He shared that due to Mary’s role in the Fisher Theatre production, she will not be personally signing autographs  to limit her exposure to people and potential illness.  However, he is waiting for confirmation from Mary whether she would be willing to pre-sign books.
He also reported that pre-sales for the event are very good.
D. Update:  Creation of Position Description for Treasurer& Finance Committee Guidelines [LaVoie]
LaVoie shared the results of his research with the BOD.  He found that there are no specific ‘professional guidelines.’  He also indicated that accounting is slightly different in a non-profit versus a for-profit business setting.

He suggested the following basic requirements:
· Experience or knowledge of basic accounting principles and/or finance.
· Relevant work experience.
· Willing to engage in continuing financial education.
· Must submit to a background check.

In addition, he suggested that the BOD consider background checks for all BOD members.   The next step is to meet with other BOD members and finalize the position description and committee guidelines.

E. Update:  Hiring Independent CPA Firm [Lauter]
See Item 4, President’s Report for discussion.



3. NEW BUSINESS
A. New Board and Committee Structure Proposal [Overstreet]
Overstreet referred the BOD to his handout detailing his proposal for a new Board and Committee Structure.  He stated the following rationale for the proposal:
· The proposed reporting structure was  approved by the BOD in June/ 2012, and has not formally changed since.
· Need to reduce volunteer overload by eliminating unnecessary meetings.
· Allows department managers to operate individually.
· Provides a ‘point of contact’ for department managers to report issues.
· The ‘Point of Contact’ serves as the liaison with the BOD.

Sedlak asked to be added to the department list along with pianists and publicity.  She also suggested that the BOD get feedback from  those who will be impacted who are present:
· Ticket Takers: L. Bienek reported no impact.
· Concessions:  C. Kiehler reported no impact.
· Lights & Sound:  A. Fitzgerald was no longer in the meeting room.

Lauter suggested that we need to develop written procedures to address cases where individuals ‘cross-lines’ of responsibility.

Rizzo, Sedlak, and Overstreet discussed that we do not want the new proposed structure to result in a micro-management situation between the BOD and individual departments.

Tabled for further discussion.

The BOD agreed that in that Overstreet would serve as the ‘point person’ for all theatre departments.

B. Gold Diggers/Art Deco Extravaganza:  Event Clarification [Monaghan]
Pearl Picking provided some context to the request for clarification of the event as she saw on social media (Facebook) that tickets for this event were being advertised for the Art Deco Society and being sold on Eventbrite rather than through the Redford Theatre website.  This seemed atypical, which prompted her to contact Overstreet and others to determine whether the event was a rental and to clarify the overall event structure from the theatre’s perspective.

Monaghan provided the following event overview and summary:
· The event was conceived in the Development Committee.
· It is intended to be a partnership between the Art Deco Society and the Redford Theatre.
· The Art Deco Society will be paying $1000 for use of the balcony, food, and the film.
· Event tickets are $35, show tickets only $12.
· The ADS will pay the Redford Theatre the $12 portion of the $35 which represents the film portion of the ticket.
· Includes theatre tour.
· Includes 2 beverages from the bar.  The Redford Theatre will receive the proceeds from liquor sales.
Pearl Picking asked if there was a contract.  There was no contract.

C. Financial Committee Room/Record Clean-Up [Overstreet]
Overstreet shared that he and B. Volpe have begun cleaning up and out the Finance Committee Room upstairs.   They have identified old documents and paperwork that is more than 7 years old.   There are 21 boxes of this material.  He is asking the BOD for their approval to have these materials shredded.

Motion to approve the retaining of theatre documents for 7 seven years by Rizzo, seconded by Richter, approved by acclamation	

D. Boston Mass Education Tour [Overstreet]
Overstreet announced that on 2/13/24 the theatre is going to host over 850 kids from the Boston Mass Education system.   He asked for more volunteers to staff the event.   A. Rado volunteered.

E. Movies/Events Without Managers:  How to Handle [Overstreet]
Overstreet discussed with the BOD the ongoing issue of movies and/or events without managers.  He cited the following challenges which contribute to the problem:
· While T. Hurst is at the theatre for most movies, he does not have a combination to the safe.
· Film Selection keeps scheduling 3 movies every other weekend.
· We do not have enough trained managers.

Overstreet stated that we need to get serious about solving this issue.  Richter suggested forming a group to address the issue.

F. [bookmark: _Hlk154821727]Summer Series Reduction in Movies [Overstreet/Sites] 
Overstreet shared that we may have to face reducing our movie schedule unless we can address our current staffing issues, and in particular the lack of managers.

4. DIRECTOR COMMENTS
· Kinney – None.
· Sedlak – Reported there is a discrepancy in the donor brochure with the premium seat offer.   Reported that the Member Handbook has not been mailed.
· Overstreet – None.
· Rizzo – Reported the theatre received an inquiry from Sony to show all of the Spiderman series of films for 7 weeks on Monday nights in March and April.
· Lauter – He will work with Rizzo to explore whether the Redford can handle the Spiderman series.
· LaVoie – None
· Richter – None.
· Sites – None.
· Morris – None.
· Pearl Picking – None.

5. MEMBER COMMENTS
· B. Volpe – Reported the phone message is outdated.  P. Picking volunteered to work on updating the message.
· L. Bienek – None.
· A. Rado – None.
· D. Cuper – None.
· C. Meldrum – Suggested the Redford consider three events that used to be held at the Maple:  Oscar Party, Secret Cinema, and Longhorns.  Lauter asked that she give his email address to her contacts.
· C. Kiehler -None.
· P. Picking – Reminded the BOD that in the past films had to be approved by the BOD, especially R-rated films such as when Pam Greer was a VIP guest.
· J. Monaghan – Not present.
· L. Bohanon – None.
· C. Katitu, – None.

6. NEXT BOD MEETING – March 4, 2024

7. ADJOURNMENT 
· Adjourned at 10:36 p.m. by acclamation.


Continued From February Issue
C. Meldrum [new member] shared that the process for volunteering for various positions can at times be redundant.    Theatre staff who oversee areas all handle reaching out to volunteers to sign-up differently. 

Cuper asked how volunteers who are not technical would be included in our volunteer sign-up efforts.  We need to figure out a way to include them as well.

F. Update–Special VIP Event 3/11/24: To Kill A Mockingbird, VIP – Mary Badham [John Monaghan]
P. Picking has repeatedly reached out to Ms. Badham who has expressed an interest, but no official reply has been received.   Hopefully, she will reply soon and in time to advertise the event.   She wants to come but must get approval.
· [bookmark: _Hlk157764345]Motion by Rizzo to approve up to $2500 in honorarium for Mary Badham, seconded by Overstreet, approved by acclamation.

New discussion took place regarding the ‘8 Mile Film and Neighborhood Events’ [Lauter/Monaghan]

Lauter shared that Janel Tall approached the theatre, and sent us a contract.  She wants us to consider contracting her at $35/hour to complete/coordinate the Motor City Makeover Grant.  We will not hire her as we can handle this ourselves.

John George and Janet Tall are also involved in the planning of neighborhood events taking place on the night we are screening the film ‘8 Mile,’ such as pre- show store- front bar, and other cannabis- friendly events.

Pearl Picking expressed concern over these additional events and their impact on the theatre.   Additional security may be needed.  

Discussion followed regarding cost-sharing for security.  It was decided since it was a neighborhood event, the theatre will not share the cost.

J. Monaghan shared that two artists featured in the film will be at the theatre for the screening.  Ms. Corona, and DJ Head, who will play the organ.   He proposed that we should consider paying him an artist fee.
· Motion by Rizzo to approve up to $500 as an artist fee, seconded by Overstreet, approved by acclamation.

Sorry about the lateness.  
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