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To:  	Distribution

From:	Shelley Corman

RE:	Recap of NNG Winter Operations Meeting


Format
· NNG conducted a Winter Operations Meeting September 6-7 in Kansas City, Mo.  
· The meeting was attended by approximately 70 mid-level managers from customer companies.  
· The format of the meeting was a mixture of presentations, group break-out sessions and one-on-one training sessions.   
· We asked for specific written customer feedback on how to improve day-to-day customer service and compiled notes of the discussions during the break-out sessions.

General Observations
· Customers responded positively to the format of the meeting.  The breakout sessions were very productive.  Customers were eager to share specific transactional concerns.  
· We also had very positive feedback regarding the one-on-one training.
· The attached notes highlight some of the common feedback themes related to gas logistics:  representative responsiveness, email notification, system downtime, training, desired enhancements to the scheduling system and questions about storage allocations.
 
Next Steps
· We have compiled a detailed action plan addressing each of the common themes that pertain to the gas logistics area.  Some of the to dos are quick hits, others are more long-term oriented.
· We plan to send an email follow-up letter to the attendees on or before September 30.  The letter will: (1) address some common areas of question or confusion evident from the feedback; (2) describe some of the immediate actions that we plan to take in response to feedback received; and (3) provide a link to an electronic version of the presentations.
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