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	To:
	Shona Wilson/Chris Abel
	
	

	From:
	Sheila M.Glover


	Department:
	[bookmark: From]Financial Trading -Risk Management

	Subject:
	Daily Loss Violation
	Date:
	November 20, 2000


[bookmark: StartOfMemo][bookmark: StartOfMemo]
  Please note below the occurrence of the following limit violation as of the close of business November 17, 2000.

Occurrence  – Debt Trading 

Violation:		Daily Loss 
Limit:   		$1 Million
Daily Loss: 		$4.78 Million

Explanation

The daily loss of ($4.78) million resulted from re-marking positions in the Credit Trading book on Friday, November 17, 2000.  The loss relates principally to two positions in the Credit Trading book:

	(3.744)
	The desk wrote credit protection on a structured credit portfolio, for up to $5 million of losses.  The write-down reflects a write-off of the position less the NPV of guaranteed coupon payments to Enron  (Counterparty: Deutsche Bank AG).   The position was booked in April 2000.  This position has been incorrectly marked in the books and not reflective of current market value.

	(0.898)
	Telewest, 5 year, credit linked note of $5 million being written down to reflect value decline occurring principally in October. 

	(4.642)
	Total explained






Cc: 	T. Doukas
M. Fiala
G. Hickerson	
	J. Kinneman
P. Pizzolato
	R. Sage
	B. Seyfried
	J. Sherriff
	D. Wall
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