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	To:	Ken Kaase (Houston Pipeline)	Date:	February 7, 2001

From:		Tom Burns	  

CC:		L. Reed
		R. West
		J. Logan

SUBJECT:  Proposed Schedule for Smart Pigging of A/S Pipeline Section


The following is the proposed schedule for the in-line inspection and associated cleaning and facility modifications of the A/S Pipeline from valve 812-1A to valve 816. Please note that this schedule is the best estimate at this time and will be heavily dependent upon the condition of cleanliness of the pipeline.

In an effort to keep interruption of service to the minimum, the project will be completed in two segments. The segment from Lomax to valve 816 will be modified, cleaned and inspected followed by the section from valve 812-1A to Lomax. All aspects of the project have been planned to reduce downtime.

Project Schedule

February 5-15	Receive, evaluate and award cleaning and inspection contracts.

February 19		Complete evaluation and award construction contract.

February 22		Commence shop fabrication and pre-shut down field construction activities.

March 19	Isolate and depressurize first section from Lomax to valve 816 and modify facilities.

March 22	Commence cleaning on first section. Upon completion, a sizing tool will be run to ensure clearance.

March 29	Purge and pressure first section.

March 30	Smart-pig inspection of first section.

March 31	Confirm successful completion of first section.

April 1	Isolate and depressurize second section from valve 812-1A to Lomax and modify facilities.


April 4	Commence cleaning on second section. Upon completion, a sizing tool will be run to ensure clearance.		

April 11	Purge and pressure first section.

April 12		Smart-pig inspection of second section.

April 13		Confirm successful completion of project.


Please realize that this schedule is heavily dependent upon the amount of time required to clean the line. Since the cleaning will be done on a 24- hour basis, it could possibly take less time than proposed. Any changes on this schedule will be forwarded at that time.	
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