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	EMPLOYEE:
	SCRIBNER, JAMES  
		SUPERVISOR:
	BECK, SALLY W.

	DEPARTMENT:
	ENERGY OPERATIONS MGMT
	REVIEW  PERIOD:
	06/30/2000

	JOB GROUP: 
	SENIOR DIRECTOR
	JOB TITLE:
	DIR SR

	HIRE DATE:
	04/03/2000
	  DATE IN POSITION:
	04/03/2000



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION/ENTREPRENEURSHIP

	     Subordinates have seen James exhibit “out of the box” thinking relative to the Operations Pricing Model (“OPM”), which has in turn energized their views of the project.   

	COMMUNICATION/SETTING DIRECTION

	     James’ communication style is direct and concise.  Subordinates see this as a strength, but also commented that his style can sometimes move to curt and impatient.  Subordinates commented on his tendency to interrupt others while they are talking and would encourage James to further develop his listening skills and practice patience in order to hear what others have to say and to convey value in others’ opinions.  

Subordinates believe that James has demonstrated the capacity to set clear direction, but felt that at the mid-year review point he had not yet communicated a clear direction to them.  

	TEAMWORK/INTERPERSONAL

	     In general, subordinates feel that James has done an excellent job of getting them involved in decision-making regarding the OPM.  They appreciate being copied on e:mails and phone messages.  As mentioned above, some fine-tuning of his communication skills will enhance his teamwork.  

	LEADERSHIP/VISION/VALUES

	     In a short period of time, James has worked successfully to energize team members working on OPM and to raise their level of commitment to the project.  

	BUSINESS INSTINCTS

	     Not enough data points at review time to comment on specific examples.  James was hired with the belief that his business instincts were good.  Performance during the second half of the year should validate that.  

	ANALYTICAL/TECHNICAL

	     Subordinates credit James with the ability to shift between big picture and details, and see this as an important skill providing analytics.  

	OVERALL RATING
[bookmark: DROPDOWN7][bookmark: DROPDOWN7]

	OVERALL COMMENTS
     James is very new to the company and is doing a good job of learning about Enron’s business through meetings with others and taking advantage of classes offered at Enron.   



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work:

	     James joined Enron in April 2000, so observations for the mid-year 2000 review period are limited.  During this time frame, James was familiarizing himself with Enron, his group and their projects.   Comments in this

	Describe employee’s major strengths in performing their role:

	     To date, James has been enthusiastic and inquisitive.  He has brought a new perspective to our view of the Operations Pricing Model.  

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness:
	     Continue to accelerate gaining knowledge about Enron’s business;  attend a communication workshop to develop some techniques for better listening and communicating



	
	COMMENTS

	Goals and objectives for next review period


	Create a plan for adding value to Enron and execute on that plan; Don’t wait for orders or instructions, but instead analyze issues as the “business owner” and move into action.  



	Supervisor comments:


	     

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)
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