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	REVIEWER:
	     
	
	


			
	EMPLOYEE’S SUPERVISOR:
	     
	DEPARTMENT:
	     



In preparation for the performance review, please provide customer feedback regarding:Highly effective
Effective
Acceptable
Ineffective
Not applicable      / no basis


	EMPLOYEE:
	     
	REVIEW PERIOD:
	     


			
	JOB GROUP:
	     
	JOB TITLE:
	     

	
	COMMENTS




Please indicate the level of performance for each area, in additional further information can be provided in the comments box.
	
	
	
	
	
	

	
	BUSINESS SKILLS/ ORGANIZATION SKILLS 
	

	
	INNOVATION
	

	
	COMMUNICATION/VISION & VALUES   
	

	
	LEADERSHIP
	

	
	TEAMWORK AND INTERPERSONAL SKILLS 
	

	
	ANALYTICAL/TECHNICAL
	

	
	PROFESSIONAL AND CAREER DEVELOPMENT 
	

	
	Thank you for completing feedback on this individual. The information contained in this feedback form is confidential between you and the employee's supervisor. This information is used to compile the final evaluation but will not be directly shown to the employee. Disregard for this confidentiality could result in disciplinary action. 
	






What is your relationship with the employee?
Co-Worker
Supervisor
Peer
Direct Report
Business Associate
Other
Highly effective  - Consistently exceeds skills and behaviors in all aspects
Effective - Exceeds skills and behaviors in some cases
Acceptable – Generally meets overall skills and behaviors
Ineffective  - Does not meet skills and behaviors in several areas and requires improvement








	QUESTIONS
	COMMENTS

	What projects have you worked on together? What were your observations on their performance?

	     

	Describe the employee’s major strengths.

	     

	In your opinion describe which skills and/or behaviors need further development to enhance their overall effectiveness.
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