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RISK MANAGEMENT SYSTEM

1. What’s your organisation’s Integrated Risk Management System solution?

2. Please describe the system covering among others:

	Risk area covered (credit, trading, finance, country etc.)?
	System flow (Information, Data or Process Flow)?
	System development method adopted (package, custom or iterative)?
Technical Architecture adopted (Centralized Data/Distributed Processing or  Distributed Data/Distributed Processing etc.)?
	Database engine used (Oracle, Sybase, MS-Access etc.)?
	Data warehouse solution used (SAP/Business Information Warehouse or SAS 		DataWarehouse etc.)?
	Multidimensional database used (if any)?
	Multidimensional tools used (SAS, Cognos, Powerplay etc.)?
	Data source of the system (internal transaction or external)?
	Interface program to data source (via ODBC, CPIC or customized program)?
	How often is the batch processing run (monthly, weekly or daily)? 
	System security & access control?
	Hardware platform used (mainframe, client-server or UNIX/NT)?
	Critical Success Factor during the implementation of the system?
	Project progress, Cost Benefit Analysis, Overall impact?
	Data model, meta-data or data dictionary used?
	
3. Please describe your Risk management system management & operation covering among others:
	Business Process flow (between IT, Risk Manager, trader etc.)?
	System performance & fine-tuning mechanism?
	Database Administator (DBA) functionionalities?
	Batch jobs & load programs mechanism?
	Backup/Restore process?
	Contingency Plan?

4. Can you share your experience in implementation of Business process change or change management strategy?
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