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February 1, 2002

Hon. Janet Hand Deixler
Secretary
State of New York Public
  Service Commission
Three Empire State Plaza
Albany, NY 12223

RE: Case 96-E-0897, Con Edison Competitive Opportunities Proceeding – Retail Choice Program 

Dear Secretary Deixler:

Consolidated Edison Company of New York, Inc. (“Con Edison” or the “Company”) hereby submits proposed changes to its Retail Access Implementation Plan and Operating Procedure (“Operating Procedure”) to be effective May 1, 2002 and files for Commission approval conforming changes to its Schedule for Retail Access, P.S.C. No. 2 – Retail Access.  Appendix A identifies the specific leaves being revised.  Appendix B contains the revised Operating Procedure provisions.  

The tariff leaves are dated February 4, 2002 to become effective May 1, 2002.  The changes in the Operating Procedure and rate schedule are intended to effectuate changes in the Company’s retail access program beginning May 1, 2002, the start of the next capability period.

Summary of Changes to the Operating Procedure

The Operating Procedure has been revised to reflect the commitment of all previously-approved funds for the one-time payments to ESCOs in respect of new customer enrollments during the fourth phase of the program. In addition, the temporary supplemental bill credits provided to customers have been reduced to reflect the Company’s estimated avoided costs for working capital related to commodity supply, for electric supply procurement functions, and, for non-demand billed customers, for uncollectibles associated with energy supply.  The credits are re-set at 1 mill for small customers and 0.5 mills for demand-billed customers, pending implementation of unbundled rates approved by the Commission in Case 00-M-0504 (Unbundling Track) or a related proceeding.  The Operating Procedure has also been modified to incorporate changes recognizing the Company’s pilot program for consolidated billing service.



Two new aspects of the Operating Procedure are the inclusion of provisions establishing a procedure for the assignment of customers of an ESCO no longer serving all or a substantial portion of its customers and a billing services agreement for ESCOs participating in the 
Company’s trial consolidated billing service.  The Company expects to make information about load shapes available through other means and has, therefore, deleted the appendix on this subject.

Housekeeping changes have also been made in the Operating Procedure to update the account separation fee for the increase previously approved by the Commission, to delete references to the customer switching fee and the ESCO switching and unenrollment fees, in conformance with changes previously made to the rate schedule with Commission approval, and to modify the period for which customer information will be provided and the notice period for the initiation, switching and discontinuance of retail access service in accordance with the Commission’s July 23, 2001 order in Case 98-M-0667 on electronic data interchange.

Summary of Proposed Tariff Changes

To conform to the Operating Procedure changes described above, tariff changes have been made as follows: 

· to permit consolidated billing by Con Edison in advance of EDI;
· to eliminate the expired provision regarding one-time payments to ESCOs; and
· to modify retail access bill reductions to reflect the Company’s estimated avoided costs.

Further, a tariff change has been made to reduce the number of months of customer information to be provided on request to an ESCO from 24 months to 12 months, as per the Commission’s July 23, 2001, order in Case 98-M-0667.

The Company proposes to discontinue its annual retail access “phase” filings.  The Company’s retail access program has been open to all customers since November 2000.  The Company has been directed in Case 00-M-0504 (Unbundling Track) to file unbundled rates for competitive services, and such rates are expected to go into effect during the next year.  Subsequent changes to the applicable rate schedules and the Operating Procedure will be made on an as-needed basis and in accordance with Commission procedure.

Conclusion

The Company is serving copies of this filing upon all parties to this proceeding and to all energy service companies serving customers in the Company’s retail access program by email and regular mail. 

						Sincerely,





c: 	Service List in Cases 00-M-0095 and 96-E-0897
	ESCO List
