Greater Houston Partnership	September 5, 2000April 3, 2001

Resolution of the Board of DirectorsBoard of Directors
Continued Support of the Metropolitan Transit Authority’s Main Street Light Rail Project and the Related Requests of the Texas Medical CenterSupport of Implementation of 
Photographic Traffic Signal Enforcement Systems



The Greater Houston Partnership continues to support the implementation of the Metropolitan Transit Authority’s Main Street Light Rail Project.  

More specifically:

The Greater Houston Partnership commends the Texas Medical Center (TMC) for their increased efforts to improve overall planning and infrastructure improvements as indicated in their 1999 “Fifty Year Masterplan” and their investment in senior staff to proactively coordinate with transportation providers in order to ensure continued transportation investment in the TMC.The Greater Houston Partnership supports implementation of photographic traffic signal enforcement throughout the eight-county Houston metropolitan region.  This technology has demonstrated the ability to reduce accidents, and save lives, by reducing the number of red-light violators.  The Greater Houston Partnership supports House Bill 1115 by Representative Joe Driver (R-Garland) and recommends the 77th Legislature pass this legislation.  The Partnership further encourages cities and counties in the region to implement systems that utilize this technology for the benefit of their community.  
Specifically:

· The Greater Houston Partnership concurs with efforts to improve mobility in the TMC and supports the Bertner and Cambridge projects, as suggested by the TMC, and recommends their inclusion in the City of Houston’s Capital Improvement Program.
· 
· The Greater Houston Partnership concurs with the objectives, and supports the requests by the TMC, as outlined in “The Impact of Light Rail on the Texas Medical Center Campus,” a working paper produced by the Texas Medical Center on August 14, 2000.
· (Copy attached?)

· The Greater Houston Partnership supports the responses to the above as described by the Metropolitan Transit Authority in “METRO Light Rail Transit,” as produced by METRO on August 10, 2000. I don’t think that this is done.
· , 2000
· 
· The Greater Houston Partnership will continue to provide leadership in working with all parties to ensure the spirit of discussions, timely implementation of suggested mobility improvements, and ultimately the completion and operation of the Main Street Light Rail Project.
· 
· that these actions help retain support of the Texas Medical Center and its institutions.  In order to retain the support of Texas Medical Center institutions for the Main Street Light Rail Project it is necessary to address these items constructively and promptly.
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MEMORANDUM

	DATE:
	[bookmark: memodate]September 5, 2000April 3, 2001

	
	

	TO:
	[bookmark: Distribution]Jim Royer, Chairman
Board of Directors

	
	

	FROM:
	[bookmark: Source]Richard EverettR. Steve Letbetter, Chairman
Transportation and Infrastructure Advisory Committee

	
	

	SUBJECT:
	[bookmark: Subject]Resolution of the Board of Directors:  Support of Implementation of a Photographic Traffic Signal Enforcement SystemResolution Support METRO’s Main Street Project and the 
Texas Medical Center requests





RECOMMENDATION

The Greater Houston Partnership supports implementation of photographic traffic signal enforcement throughout the eight-county Houston metropolitan region.  This technology has demonstrated the ability to reduce accidents, and save lives, by reducing the number of red-light violators.  The Greater Houston Partnership supports House Bill 1115 by Representative Joe Driver (R-Garland) and recommends the 77th Legislature pass this legislation.  The Partnership further encourages cities and counties in the region to implement systems that utilize this technology for the benefit of their community.  
.

Specifically:

The Greater Houston Partnership supports the Bertner and Cambridge bridge projects,
as suggested by the TMC, and recommends their inclusion in the City of Houston’s Capital Improvement Program.

· The Greater Houston Partnership concurs with the objectives, and supports the requests by the TMC, as outlined in “The Impact of Light Rail on the Texas Medical Center Campus,” a working paper produced by the Texas Medical Center on August 14, 2000.

· The Greater Houston Partnership supports responses to the above as described by the Metropolitan Transit Authority in “METRO Light Rail Transit,” dated August 29, 2000

· The Greater Houston Partnership will continue to provide leadership in working with all parties to ensure the spirit of discussions, and timely implementation of suggested mobility improvements, as well as the ultimate completion and operation of the Main Street Light Rail Project.

promptly.
The Greater Houston Partnership continues to support the implementation of the Metropolitan Transit Authority’s Main Street Light Rail Project.  More specifically:

· The Greater Houston Partnership commends the Texas Medical Center (TMC) for their increased efforts to improve overall planning and infrastructure improvements as indicated in their 1999 “Fifty Year Masterplan” and their investment in senior staff to proactively coordinate with transportation providers in order to ensure continued transportation investment in the TMC.

· The Greater Houston Partnership concurs with efforts to improve mobility in the TMC and supports the Bertner and Cambridge projects, as suggested by the TMC, and recommends their inclusion in the City of Houston’s Capital Improvement Program.

· The Greater Houston Partnership concurs with the objectives, and supports the requests by the TMC, as outlined in “The Impact of Light Rail on the Texas Medical Center Campus,” a working paper produced by the Texas Medical Center on August 14, 2000.

· The Greater Houston Partnership supports the responses to the above as described by the Metropolitan Transit Authority in “METRO Light Rail Transit,” as produced by METRO on August 10, 2000.

The Greater Houston Partnership will continue to provide leadership in working with all parties to ensure the spirit of discussions, timely implementation of suggested mobility improvements, and ultimately the completion and operation of the Main Street Light Rail Project.



BACKGROUND
According to the Insurance Institute for Highway Safety, more than 800 people die and approximately 200,000 are injured every year in crashes that involve a driver running a red light.  Between 1992 and 1998, approximately 6,000 deaths nationally resulted from such collisions.  Texas ranked fourth highest in the death rate for collisions caused by running red lights per 100,000 people from 1992 to 1998, with 663 fatalities.  Nationwide, between 1992 and 1996, fatal motor vehicle crashes at traffic signals increased by 19 percent.  To combat this problem, some municipalities throughout the country are using automated traffic control systems that photograph motorists who run red lights.  These systems have shown to be effective in reducing red light running by as much as 40 percent in some cases.  Currently, Texas law has no provisions regarding the installation of photographic traffic control systems (systems).  House Bill 1115 authorizes a municipality to implement a system and to issue civil citations for violations recorded by the system.[footnoteRef:2] [2:  HB 1115 Bill Analysis, Office of Bill Analysis, State of Texas, February 2001] 

Under the provisions of HB 1115, a city would be authorized to implement, by ordinance, a photographic traffic signal enforcement system (system) and assess a civil penalty if a vehicle was operated in violation of a traffic signal.  A city could contract for the administration and enforcement of such an ordinance; install and operate a system; or contract for the installation or operation of a system.  The provisions of the bill would require that signs be posted to inform motorists that a system is in use. [footnoteRef:3]  [3:  Legislative Budget Board Memo to Rep. Turner, Chair, House Committee on Public Safety, February 2001.  Source Agencies for the memo include Texas Department of Public Safety, Office of the Attorney General, and the Comptroller of Public Accounts.] 

Civil penalties would be initiated by mailing a violation notice to the motor vehicle owner. The amount of a civil penalty imposed could not exceed $75 in most instances; in cases of third or subsequent violations during any 12-month period, the civil penalty could not exceed $200.  A late payment penalty could be imposed not to exceed $50. Funds derived from civil penalties could only be used for traffic safety and traffic signal awareness and education programs, after deducting any amounts necessary for the operation and maintenance of the system.[footnoteRef:4] [4:  Ibid 2] 

System costs would vary depending on the type of system selected, variables within the system, and number of approaches monitored.  Cities could incur initial capital outlay of between $60,000 and $280,000 per intersection plus the continued costs for operating and maintaining the system, including increasing staff; or, experience no significant fiscal impact if they contract to lease the equipment and the administration of the program, with a portion of the fees collected being used to pay the contractor. Even with a lease plan, a city could incur initial costs if installation preparation required changing lighting, clearing trees and overhangs, or providing engineering drawings and those expenses were not included in the contract.[footnoteRef:5] [5:  Ibid 2] 



POTENTIAL OPPOSITION 
Those opposed to photographic traffic signal enforcement find philosophical opposition to government at any level taking photographs of a citizen.  In the process of taking the picture of the license plate, the entire rear of the vehicle would be seen, with the possibility of the driver.THE DOWNTOWN TO ASTRODOME CORRIDOR MAJOR INVESTMENT STUDY (MIS) REPORT, PERFORMED BY THE METROPOLITAN TRANSIT AUTHORITY (METRO), AND COMPLETED IN AUGUST 1999, IDENTIFIED THE PREFERRED ALTERNATIVE REGARDING TRANSIT SERVICE IN THE CORRIDOR.  LIGHT RAIL WAS SELECTED, AND THE ENGINEERING HAS CONTINUED.  RECENT QUESTIONS BY THE TEXAS MEDICAL CENTER REGARDING TRANSIT SERVICE AND TRAFFIC MOVEMENT AS A RESULT OF IMPLEMENTATION OF THE LIGHT RAIL LINE ARE HIGHLIGHTED IN AN ATTACHED ARTICLE: “THE IMPACT OF LIGHT RAIL ON THE TEXAS MEDICAL CENTER CAMPUS,” A WORKING PAPER PRODUCED BY THE TEXAS MEDICAL CENTER ON AUGUST 14, 2000.

IN RESPONSE TO THESE QUESTIONS, METRO HAS PREPARED EXTENSIVE SUPPORTING EVIDENCE, INCLUDING DETAILED TRAFFIC STUDIES, PROPOSED CHANGES, AND OPERATIONAL IMPROVEMENTS, AS REQUESTED BY THE TEXAS MEDICAL CENTER.  THIS RESPONSE IS ATTACHED AS:  “METRO LIGHT RAIL TRANSIT,” AS PRODUCED BY METRO ON AUGUST 10, 2000.

IN ADDITION, THERE HAVE BEEN OVER 200 MEETINGS WITH REPRESENTATIVES OF THE TEXAS MEDICAL CENTER DIRECTLY RELATED TO THE LIGHT RAIL PROJECT, DURING AND SUBSEQUENT TO THE DOWNTOWN TO DOME MIS.



IMPLEMENTATION

Communicate this position statement to the Governor, the Lieutenant Governor, and the City of Houston, the Metropolitan Transit Authority, and the Texas Medical Center.77th Legislature, TEX-21, the Texas Good Roads and Transportation Association, and other parties with similar legislative agendas.



RESOURCES REQUIRED

This position can be implemented within current budgetary constraints.

