GOPUSA Board Meeting – 12/8/2001

The second board meeting of GOPUSA.com, Inc. was held on Saturday, December 8, 2001 at the law offices of Haynes and Boone, LLC in Houston, Texas.  Those in attendance: were the following:

	Bobby Eberle - Director
	Steve Findley - Director
	Richard M. Powell - Director
	Charlie Weldon - Director
	Kerri Houston - Director
	Paul Dickerson - Legal Counsel
	Melissa Weldon - Secretary
	Kathleen Eberle - Treasurer

Directors not in attendance were:
	Bill Fairbrother - Director 
	Jorge Uresti - Director

Bobby Eberle called the meeting to order at 11:20am.  Mr. Findley gave the invocation and Mr. Eberle welcomed everyone.

Approval of Minutes from June 30, 2001 Board of Directors Meeting
Motion was made by Steve Findley and seconded by Richard Powell to accept the minutes from previous meeting. 

Financial Update - Kathleen Eberle
Kathleen went over the financial report explaining that a new laptop computer was purchased for purposes of website maintenance.   Discuss on financial status.  Mr. Findley mentioned that it might be beneficial to hire an accountant for purpose of setting up the books and putting everything in order.  Charlie Weldon that we hire an accountant to work with Kathleen to fine-tune the book keeping.  Steve Findley seconded motion.

Bobby Eberle passed out GOPUSA t-shirts to everyone at the meeting.

GOPUSA Update  
Statistics are continuing to look good.  Mr. Eberle will be spending more time before the beginning of the year to add subscribers.  
· Discuss things that changed with the web site since June.  Info...in update sheet.....
· Discuss the "trivia contest" and possible new ways for continuing the game	
· Discuss trying to get more press releases from GOPUSA 
Motion was made by Kerri Houston to have a sub-meeting via phone to discuss media and press release opportunities.  Charlie Weldon seconded motion.

Update on state editors...new ones are Maryland and Colorado.  As of now we have 25 states covered...so far this endeavor has been very successful and going forward in adding more states.  Kerri will be assisting in further expanding to remaining states. 



Web Design - Jorge

Motion was made by Richard Powell that there be a status report given at each future board meeting on the status of our web design efforts by Jorge Uresti.  Charlie Weldon seconded motion.

On the Horizon

There was discussion on new ways to gather profile information on GOPUSA subscribers for the purpose of sharing target audience profiles for would-be advertisers.

Discuss GOP411
-Breaking news that we would put out anonymously. OR
-Have a HOT TOPIC of the week for discussion on the website explaining legislative bills or issues that the average person might not understand  May be able to have press releases on this and possibly sell advertising

GOPUSA Merchandise
-How do we get funding, and what are the legal aspects of this
-What products do we want, how do we manage the ordering/delivery process etc.
Bobby will pursue having merchandise available on the website.
Paul will explore trademark issues concerning using "GOP"  We need to get the RNC to authorize our use of GOP in trademark.

GOPUSA Campaign Services
---Not a news web site, but an e-commerce site
---How do we going about getting this off the ground?
---How do we set ourselves apart from "Campaign Secrets" and other like them?
---Who are the consumers...local, state?
---Bobby encouraged everyone to go to the "Campaign Secrets" web site and see what you like and don't like.  

AMENDMENT TO FIRST MOTION:  Discussion will be held with accountant concerning how to begin accounting for Bobby's time spent on all company activities.  Could be in the form of a salary payable that accrues to the company and can ultimately be paid to Bobby if/when sufficient revenues or equity dollars are received.   Charlie made motion and Kerri seconded.

State Editor Conference

When: March or April	
Reception Friday night (speaker, appetizers)
Saturday.. Speaker, then brain storm about GOPUSA

GOPUSA Freedom Gala

To be held on Friday of the RPT State Convention in Dallas June 14th
-Guest speaker (discussion about possible Laura Bush--) 1/2 of profit to go towards a charity.  
--Mission... Goal Statement.... 
Much discussion was held about whom, what charity, what to do if this falls through.... what would be our second choice about getting the GOPUSA name out there.

The next board meeting will be held in Dallas in June during the RPT State Convention.

A motion to adjourn the meeting was made by Steve Findley and seconded by Karri Houston.  All board members voted to adjourn.
