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	EMPLOYEE:
	RAYMOND, MAUREEN J
		SUPERVISOR:
	VILLARREAL, NORMA E

	DEPARTMENT:
	RESEARCH GROUP
	REVIEW  PERIOD:
	DEC 31, 2000

	JOB GROUP: 
	DIRECTOR
	JOB TITLE:
	DIR RESEARCH

	HIRE DATE:
	DEC 31, 1998
	  DATE IN POSITION:
	DEC 31, 1998



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP

	Maureen was very active in identifying potential internal customers. She showed initiative and determination to expand her customer base. 

	COMMUNICATION / SETTING DIRECTION

	Maureen came up with several ideas regarding new products and areas to cover.

	TEAMWORK / INTERPERSONAL

	During the year I was receiving constant complaints regarding Maureen's behavior towards her subordinates and peers. Interpersonal communication style is unnecessarily aggressive and in some cases unprofessional. Handling constant  complaints, verbal and received in   writing, burned significant amout of my time. I was constantly being placed in the position which left me no choice but to intervene. I think that in many cases, the way Maureen communicates her information, biases people against her and reduces her effectiveness.

	LEADERSHIP / VISION/VALUES

	Maureen should, try to lead by example and by the strength of her ideas, and not by intimidation and by making inflated claims about the value of her contribution. Her contribution is in many cases very valuable, but in many cases it's considered by the customers very superficial and erratic. Maureen should pay more attention ot Enron's  values (especially repect).

	BUSINESS INSTINCTS

	Maureen has significant experience which allows her to cover wide range of problems.

	ANALYTICAL / TECHNICAL

	Maureen excels in acquring, organizing and presenting information from multiple sources. Her efforts in this area received many kudos. Maureen is weaker in developing recommendations based on her own, original analysis. Some internal customers expressed comcerns regarding reliability of her analysis. Delivery of the information in some cases might have created negative perceptions of value (see above).

	OVERALL RATING
[bookmark: DROPDOWN7][bookmark: DROPDOWN7]

	OVERALL COMMENTS
Maureen's work is between excellent and strong (the quality is not even). Her behavior was in many cases unacceptable and unprofessional, and represented a clear violation of Enron's values. 



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.

	Maureen represents a significant potential which in many cases is negated by her behavior.  Work style is sometimes erratic (she comes late to work, sometimes disappears without leaving a contact number - up to 3 days in one case).

	Describe employee’s major strengths in performing their role.

	Maureen has the ability to process huge volume of information.  

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	Maureen should continue improving her skills in some areas: for example interest rates mathematics. 




	
	COMMENTS

	Goals and objectives for next review period


	Creating a stable group specializing in economics in Houston. Maureen has a mandate to hire more people but should make sure that they don't leave sfter a few months.



	Supervisor comments:


	     

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)


[image: ]Skills / Behaviors Descriptors: 
Management / Professional





	SKILLS/BEHAVIORS
	DESCRIPTORS

	INNOVATION / ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees
· Creates a climate to support the creation and implementation of new ideas
· Considers counter intuitive alternatives put forth by senior management and employees
· Actively seeks efficient methods to provide customers with better products/services
· Able to recognize and lead opportunities for improvement and innovation.

	COMMUNICATION / 
SETTING DIRECTION
	· Consistently provides clear direction and strategy
· Turns goals and strategy into actions and results
· Recognizes and actively participates in a shared purpose
· Creates a climate for success
· Utilizes skills and resources needed to form networks throughout Enron
· Provides specific and frequent feedback to improve individual and team performance
· Responds Appropriately to feedback

	TEAMWORK /  INTERPERSONAL
	· Supports collaborative culture by promoting cooperative goals and building trust across Enron 
· Serves as a role model for others in achieving business objectives above individual, professional objectives
· Motivates others through empowerment and by sharing information
· Supports team even during a loss

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity 
· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives
· Leads tactical change in support of strategic direction
· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity
· Able to articulate vision and values

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes
· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers
· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron
· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility
· Applies relevant technical principles and standards to business decisions
· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 
· Quickly and effectively integrates technical information outside area of expertise 
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