	Facilitator: 
Scribe:
	Mike McCracken


	

	Attendees:
	Group
	Representative

	
	Transwestern Marketing
	Kevin Hyatt, Michelle Lokay, TK Lohman, Jeff Fawcett, Lorraine Lindberg

	
	NNG South Marketing
	Mike Stage,

	
	Planning - Southwest
	Terry Galassini, Eric Faucheaux

	
	E&C Management
	Norm Spalding

	
	Project Management - Southwest
	Earl Chanley, Richard Johnson

	
	Project Engineering - Southwest
	James Moore, Matt Hughes, Ray D’Alessandro, Marcello Minotti

	
	Construction - Southwest
	Mike McCracken, Rick Brown

	
	Optimization
	Ben Asante

	
	Operations - Southwest
	Rich Jolly, David Roensch, Rick Smith, Arnie Bailey, Fred Jordan, Scott Clark

	
	S/W Tech. Serv. - Measurement
	Kenneth Cessac, George Kneisley

	
	S/W Tech. Serv. - Controls
	Ken Crowl

	
	Gas Control
	Steve January, Darrell Schoolcraft, Gary Spraggins

	
	Regulatory
	Keith Peterson

	
	Enron Asset Management Resources
	Don Hawkins

	

	Agenda Topics:
	Marketing Project Process - Addressing the tasks and persons involved in getting a deal from initial contact to project completion

	
	Project Team Building - Begin to develop some relationships between geographically diverse groups to facilitate future communication

	
	Discussion of marketing affiliate rule and special efforts of getting service to particular customers.

	
	Brainstorm on cost cutting - Get some ideas on how to reduce project costs AND improve project quality. Think about where we may be overbuilding.

	
	Discuss Enron vs. Customer Build - Get all groups up to speed on why these alternatives exist

	
	Definition of types of interconnects and effects on equipment requirements – Well Connect vs. Interconnect w/ Other Pipelines and Producing Region vs. Market Region

	
	Effect of site designed meter volume on equipment requirements regarding measurement and UAF
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