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	EMPLOYEE:
	JOHNSON, LUCHAS
		SUPERVISOR:
	QUIGLEY, HENRY H

	DEPARTMENT:
	FINANCIAL GAS SUPPORT
	REVIEW  PERIOD:
	DEC 31, 2000

	JOB GROUP: 
	SPECIALIST
	JOB TITLE:
	SPEC RISK MGMT

	HIRE DATE:
	JUN 05, 2000
	  DATE IN POSITION:
	JUN 05, 2000



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP

	Luchas is very good at asking questions to get to the right answer. He is very good atvolunteering ideas and talking through a problem. He has been very helpful in getting all of the Gas Daily EOL deals to bridge automatically and correctly.

	COMMUNICATION / SETTING DIRECTION

	Luchas listens very well but has a hard time communicating his thoughts to the traders. He communicates very well with others on the risk floor and those in back-office roles. Luchas interacts with the traders on a daily basis giving them positions and P&L. This is done very well. Luchas is very good at written communication, as evident in his email correspondence and his self-evaluation.

	TEAMWORK / INTERPERSONAL

	Luchas works very well with other on the risk floor and within the financial group. Luchas works with all the regional groups to upload the gas daily curves every day. He alerts the floor that the curves are entered in the erms system every day even though he does not up load any of the curves any more. He works well with others to show people how to book gas daily deals into the erms system. 

	LEADERSHIP / VISION/VALUES

	Luchas posses the qualities to become a leader. He is very patient with people and takes his time to make sure every thing is right. If given the opportunity Luchas can become a valuable person to risk group.

	BUSINESS INSTINCTS

	Luchas has been do a good job to help his trader to gather positions and run extra files during bid week. Luchas can improve some in this area, but I think he will with time. Luchas is very dependable when it comes to his work; he finishes all of his projects with little supervision. His judgement is very strong when it comes to making decisions on P&L and position related problems. 

	ANALYTICAL / TECHNICAL

	Luchas has become very good with the erms system. He can book all gas daily deals and also runs an exotic option file for the g-daily-east trader. Luchas still needs to learn more about the erms system, but this will come in time.

	OVERALL RATING
[bookmark: DROPDOWN7][bookmark: DROPDOWN7]

	OVERALL COMMENTS
Luchas is progressing in his role at Enron very well. Given time and work experience Luchas will be a excellent employee at Enron.



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.

	Luchas reports directly to me. He works very hard and is learning Enron's systems and culture as expected of a strong risk performer

	Describe employee’s major strengths in performing their role.

	1. Written Comunication 2. Ability to help others 3. Team player 4. Dependability 

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	1. Verbal communication 2. Eagerness to take on new challenges 3. Better understanding of Nat Gas Risk and Trading 




	
	COMMENTS

	Goals and objectives for next review period


	     



	Supervisor comments:


	     

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)
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	SKILLS/BEHAVIORS
	DESCRIPTORS

	INNOVATION / ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees
· Creates a climate to support the creation and implementation of new ideas
· Considers counter intuitive alternatives put forth by senior management and employees
· Actively seeks efficient methods to provide customers with better products/services
· Able to recognize and lead opportunities for improvement and innovation.

	COMMUNICATION / 
SETTING DIRECTION
	· Consistently provides clear direction and strategy
· Turns goals and strategy into actions and results
· Recognizes and actively participates in a shared purpose
· Creates a climate for success
· Utilizes skills and resources needed to form networks throughout Enron
· Provides specific and frequent feedback to improve individual and team performance
· Responds Appropriately to feedback

	TEAMWORK /  INTERPERSONAL
	· Supports collaborative culture by promoting cooperative goals and building trust across Enron 
· Serves as a role model for others in achieving business objectives above individual, professional objectives
· Motivates others through empowerment and by sharing information
· Supports team even during a loss

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity 
· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives
· Leads tactical change in support of strategic direction
· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity
· Able to articulate vision and values

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes
· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers
· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron
· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility
· Applies relevant technical principles and standards to business decisions
· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 
· Quickly and effectively integrates technical information outside area of expertise 
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