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EOTT ENERGY KEY STRATEGIES


1. 
Excel in Communications and Information Management
The most important strategy and critical key to our future success will be our superb use of information.

2. Build On Operational Excellence 
Operate as the lowest cost service provider in all aspects of our business.  (Drive costs out of our business with a passion)costs


3. 
Grow and Consolidate
Continue to capitalize on the opportunity to lead the consolidation and horizontal integration of the crude oil marketing and transportation industry.

4. 
Monetize and Expand Service Offerings
Expand and monetize our service capability and offerings to our producer and refining customers.

5. Capture Market Opportunities
Use our extensive transportation and storage system, market expertise and intelligence, and new trading system to quickly capitalize on ever changing market conditions.Customer                      EOTT
Problem                     Opportunity


6. Optimize Profitability of Existing Assets

Deploy effective analysis and appropriate performance metrics to increase utilization and profitability of assets, contracts, and market position.


7. Unleash the intellectual capital of the organization
Tap the intellectual capital of EOTT through effective organizational and structure improvements, improving communications, and enhancing training and involvement.



EOTT ENERGY KEY STRATEGIES


1. Excel in Communications and Information Management
The most important strategy and critical key to our future success will be our superb use of information.
· EOTT’s leadership will develop and continually refine its vision of how to achieve excellence in the use of information.  Management will ensure that each employee understands that effective communication and information sharing is highly valued and a critical component of job performance.
· EOTT will forge a culture that is built on trust, respect for the individual and thrives on teamwork, cooperation, collaboration and communication.  Functional silos and protected domains will not be tolerated.
· Employees that are attracted to, retained, developed, and rewarded at EOTT are those that thrive on continuous learning, developing new and improving existing skills and ones proficient at obtaining and sharing information and knowledge.
· EOTT will be unmatched in its industry in the effective and appropriate use of Information Technology.  We will use the most cost effective technology to facilitate and ensure that we are developing and sharing information and knowledge in every aspect of our business.  Our ultimate objective is to drive down costs quickly, capture profitable market opportunities, and to inspire and mobilize our employees to reach levels of accomplishment far in excess of previous aspirations.
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2. Build On Operational Excellence 
Operate as the lowest cost service provider in all aspects of our business.  (Drive costs out of our business with a passion)
· Operate the lowest cost per barrel mile trucking fleet in the industry through high utilization rates, driver incentive pay plans, elimination of rejects, reduction of split loads and short load, smoothing monthly volume, utilization of GIS and GPS technologies in our new Central Dispatch System to achieve low cost routing and use of third party trucking where appropriate.
· Provide low cost division order services through scale and our Oracle computer and new Optical Imaging System for efficient indexing, storage and retrieval.
· Continue to increase our ratio of pipeline gathered barrels vs. truck transportation.
· Reduce our marketing costs by leveraging our lease buyers’ effort and knowledge via effective use of call centers and electronic commerce.
· Drive costs out of the business by developing, building, and leading an organization that thrives on continuous process improvement and the elimination of inefficient manual operations.
· Continually simplify and streamline our business processes.
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3. Grow and Consolidate
Continue to capitalize on the opportunity to lead the consolidation and horizontal integration of the crude oil marketing and transportation industry.
· Capitalize on EOTT’s skill to quickly and competently evaluate the growing opportunity to acquire strategic and accretive crude oil pipeline assets, gathering, terminalling and storage assets that compliments our existing asset base and transportation and marketing capabilities.
· Identify acquisition opportunities, which will provide dependable cash flows in proven areas of industry activity, which are supported by high historical utilization, term throughput commitments from major/credit worthy customers, and/or a history of quality operations.
· Use our expertise of environmental laws and regulations, excellent relationship with regulatory agencies, and use of innovative insurance options to our benefit in cost/risks trade-offs in acquisition negotiations.
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4. Monetize and Expand Service Offerings
Expand and monetize our service capability and offerings to our producer and refining customers.
· Effectively integrate our physical business with financial products
· Form strategic alliances to provide producer financing to small and mid-sized producers to lock-in lucrative profit opportunities.
· Market/hedge crude oil on behalf of producers.
· Manage crude oil supply and crude slates for independent refineries.
· Be the out-source provider of choice for Division Order services.
· Use our lease buyer network to provide on-line brokerage services for producers selling/buying crude producing properties.
· Broker electric power to our producer and refinery customers and third party pipeline operators.
· Provide accounting services to our producers and/or facilitate the electronic feed of our crude oil run statement to their accounting software.
· Offer clearing house services for a fee for crude oil scheduling, inventory management, trade wheels and in-line transfers, and division order.
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5. Capture Market Opportunities
Use our extensive transportation and storage system, market expertise and intelligence and new trading system to quickly capitalize on ever changing market conditions.
· EOTT owns and operates one of the most extensive crude oil pipelines, gathering and storage systems in North America and has a significant presence in most third-party common carrier systems in U.S.
· Combined with its market expertise and intelligence in key areas and a new trading systems delivering real time inventory information will enable better trading information to improve profitability.
· As EOTT’s physical market share grows, we will build on our excellent supply/demand knowledge across North America.  This knowledge will enhance our expertise to quickly trade around location, quality, quantity, time, and capitalize on other arbitrage opportunities.  EOTT’s marketing profits have the potential to be a multiple of our physical transportation profits.
· The counter-cyclical nature of our extensive terminalling and storage assets, which typically prosper in crude oil markets, and our gathering and marketing assets, which typically prosper in backward crude oil markets will have a stabilizing effect on our cash flow from operations.
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6. Optimize Profitability of Existing Assets
Deploy effective analysis and appropriate performance metrics to increase utilization and profitability of assets, contracts, and market position.
· Quickly develop and employ performance measures and metrics that assist accountable individuals and teams to increase profitability.
· Dramatically shift focus from revenue and value growth to earnings and cash flow growth.
· Track return on capital employed on existing capital and working capital.  Increase ROCE from 7% to 12% within the next 18 months.
· Continue to add profitable lease barrel contracts and drop marginal performing lease contracts.
· Control operating and overhead expenses and continue to improve efficiency with technology and improved processes.
· Identify and dispose of under-utilized and non-utilized assets.
· Identify and exploit the possible use of existing right of way to furnish band-width communication facilities (fiber-optic) to rural areas.
· Actively market and price competitively common carrier assets.
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7. Unleash the intellectual capital of the organization
Tap the intellectual capital of EOTT through effective organizational and structure improvements, improving communications, and enhancing training and involvement.
· Continually improve the organization structure to reduce costs, improve our effectiveness in the market and enhance earnings.
· Clearly establish more levels of accountability and align appropriately with authority and responsibility.
· Continue to aggressively search for opportunities for more and more EOTT employees to become more committed and involved in EOTT’s growth and profitability.
· Encourage employees to be proactive and “self-starters” in the area of learning, development, and skill building.
· Develop and facilitate appropriate training and development opportunities.
· Recognize, reward, and celebrate individual and team accomplishments and achievements.
· Lead continuous process improvement and an organization that understands its role in process redesign.
· Attract and retain the best personnel by placing the best people in key jobs, ensure fair and competitive pay and incentive plans, develop meaningful training, mentoring, and succession plans.  Make quality training mandatory to teach our people how to encourage participation, actively listen, develop ideas, gather and interpret data, and document resolutions ad action items for follow up.
· Break up the “turf” culture in EOTT and give people hope that they will be valued for their skills, ideas, and contributions.
· EOTT will make use of its intellectual capital by involving people from all levels of the organization in efforts to improve processes.  This will assure that employees feel a sense of partnership with the company and will also multiply the knowledge within the organization by exposing employees to many learning experiences.
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