Budget process—transfer of $4.7 million to Steve Kean

Includes transfer of 13 staff and their related budgets for all of 2001 to Corp.

Includes paying salaries and severance costs for all 10 redeployed staff

Costs will be offset by lump payment from EBS to Corp. for all services

Staff will continue to support EBS on projects they are involved in now

Areas now supported by Corp.:
--Market interface and analysis
--Industry analyst subscriptions
--EBS Internet 
--EBS Intranet
--Events (direct booth costs paid by commercial teams)
--Sponsorships and community relations

Areas EBS marketing/PR continues to oversee:
Media relations
Analyst relations
Marketing communication
Commercial team marketing plans

EBS Marketing/PR will continue to be the interface.  Commercial teams are not to directly make requests of Corp. and Corp. refers back the requests to Kimberly’s team before proceeding.

Questions

Who will each person report to?

When do they officially move?

Where will they be located?

Will Portland people be asked to relocate?

Will staff take on new/additional assignments?

How do they fit in with others with similar responsibilities?


