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JEDI

Enron and CalPERS formed their first investment partnership, Joint Energy Development Investments Limited Partnership (“JEDI”) in June 1993.  In 1992, CalPERS approved a plan to invest up to 5% of its portfolio into its Alternative Investment Management Program (“AIM”).  Through its partnership with Enron, JEDI became one of CalPERS’ first investments under this new program.  CalPERS, already a significant holder of Enron Corp. and Enron Oil and Gas Company common stock at the time, sought to invest in a more direct fashion into Enron’s natural gas and energy-related businesses.  The AIM fund commitment to JEDI represented the largest single direct investment by the AIM Program. 

For CalPERS, JEDI represented its first ever direct investment with a Fortune 500 company.  With each Partner contributing $250 million in equity and with the support of the bank market in the form of the $490 million JEDI Revolver, JEDI became Enron’s premier investment vehicle focused on energy finance and investment activities in the United States and Canada.  

Since its inception, JEDI has invested a total of approx.$2.1 billion in 74 transactions.  During this time, 31 investments have been exited. The Partners contributed the entire $500 million of equity capital during  the two and one-half year period beginning in December 1993 and ending in June 1996. The following is a breakdown of the types of investments made by JEDI:

	
	

	Loans
	55%

	Private Equity
	12%

	Public Equity (including Enron Stock
	25%

	Partnerships/ORRI/Working Interests
	8%

	
	100%



The exits have typically been achieved through either repayments of loans or sale of public and private equity positions.

In November 1997, JEDI redeemed CalPERS’ limited partnership interest, allowing CalPERS to realize a 22.5% IRR on cash invested.  



JEDI II 
Affiliates of Enron and CalPERS, following the success of their first partnership JEDI, formed a second 50/50 partnership, JEDI II, in December 1997.  JEDI II is focused on global energy-related financing and investment opportunities. Energy-related opportunities include investments relating to natural gas, crude oil, coal, electricity and other forms of energy or investments in facilities designed to explore for, develop, produce, transmit, generate, store or manufacture various types of energy.  Under the terms of the JEDI II Partnership Agreement, up to 40% of JEDI II’s total equity capitalization may be invested outside the United States and Canada.  

Each have committed to contribute $500 million, for a total of $1 billion in partnership capital within a three year commitment period, expiring December 31, 2000.  To date (October 30, 1998) $92.5 million in equity capital has been contributed by the partners.

Since its inception in December 1997, JEDI II has invested approximately $521 million as of October 30, 1998.  All of the current investments are located in North America. The following is a breakdown of the types of investments made by JEDI II:

	
	

	Loans
	44%

	Private Equity
	35%

	Public Equity 
	3%

	Partnerships/ORRI/Working Interests
	18%

	
	100%
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