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MEMORANDUM

TO: 		Gary Hickerson
FROM:		Scott Tholan & Robert Johnston
CC:		Vince Kaminski, Mike Roberts, Chris Clark, Ted Noble
DATE:		29 September 2000
RE: 		“Happy Meal” project

To follow-up on our meeting this morning, we would like to confirm the following work plan:

EGM Knowledge Management

The CABC Group will take the lead on the design and implementation of a knowledge management system in support of EGM and EOL information needs. The system will be implemented as follows:

A. Identifying Knowledge Sources
· For each major commodity/trading category (Oil, Agriculture, and Financial), CABC will identify the key sources of information that are currently available to the traders within each grouping.  These sources of information will include-
· Fundamental Analysis/Market Movers; Trader Information; Market Data; Internet Sources
· Technical/Weather Analysis; HUMINT; TECHINT; Research Models

· Working with Vince Kaminski and Mike Roberts from the Research Group, Judy Schlesinger from E-Source, and the various traders, the CABC Group will present a preliminary table outlining sources of information by Thursday, October 5th.  The table will outline a model for information flow to the traders, using agriculture as the initial example.

B. Establishing Intranet for One-Stop Proprietary Research
· Under the primary direction of the Research Group and your (EGM) IT team, the CABC Group will support efforts to create a centralized, one-stop, password-protected intra-net site for all proprietary information and analysis.  This will include reports prepared by senior analysts (to be hired) for each major trading category that incorporate all open-source (fundamental analysis, market data, internet, trader info) and proprietary (HUMINT, TECHINT, Technical/Weather Analysis, and Research Models).
· The intranet site will be launched by October 30th,, subject to the availability of the EGM and Research IT specialists.

C. Establishing Extranet Site for EOL Customers
· An external web site for EOL customers will be designed to include non-proprietary information, or could be configured to include proprietary information on an embargo basis, say 24 hours after it goes to the intranet site.  That way our proprietary information could be used as a market mover when it becomes public, with our traders pre-positioned to take advantage.
· To facilitate the intranet and extranet sites, an IT web manager will be identified by EGM and Research Group to assume responsibility for maintaining secure and reliable access to the sites.  A professional editor will also be hired to facilitate the production of content for the sites.
· The extranet site should be launched by November 15th, subject to the availability of the EGM and Research Group IT specialists.


TRANSFER/HIRING REQUIREMENTS

RESEARCH GROUP:

· Web Site Content Editor
· Fundamentals Analyst/Quantitative Model Designer for each major trading category (Oil, Agriculture, FX/IR)

EGM:

· IT Specialist/Web Site Designer and Manager for Intranet/Extranet sites

CABC:

· Agricultural Monitoring Specialist for HUMINT

TACTICAL GROUP:

· Agricultural Monitoring Specialist for TECHINT
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