FULL REQUIREMENTS TRANSACTIONS
DUE DILLIGENCE CHECKLIST
10/26/01
ENERGY
Source/Availability: hourly, daily
TRANSMISSION
Transmission requirements: to utility system, through utility system
Losses: transmission provider(s), distribution system(s)
Delivery points
NON-COMMODITY
ICAP/Capacity reserve: requirements & obligations
Imbalance energy penalties
Ancillary requirements: regulation, spinning, reserves, other
Other ISO/RTO/Transco charges
REGULATORY
Transco OATT tariffs: internal/external interpretation
ISO/RTO operating rules: internal/external interpretation
State/Federal requirements: licenses, other
RTOs: expected structure, contingencies for delay/implementation of
FUNDAMENTALS
Market assessment: regional, locational - demand, supply, congestion
Risk of supply cuts: unit contingent resources, transmission cuts/penalties
Competition: default price/provider, competition’s prices/positions/advantages
Market offers for non-commodity components: utilities, generators
Market offers for full requirements services: back-to-back, partial hedge
LOGISTICS
Settlement: invoicing, metering, etc.
Credit, contracts: specific legal requirements
Control area establishment: cost/benefit analysis
Info/communications requirements: meters, software, etc.
Position management: term, daily, hourly
Accounting/Booking: MTM versus reserves components
Internal coordination: EES, Regulatory, Fundamentals, Services
Deal management: hedging/exit strategies
CUSTOMER
Specific needs/requests
Alternative structures (tied to index, pass-through, adjustment clause)
Customer profile: supply portfolio, demand make-up, load factors, etc.
Load risk: gamma (weather/price), migration/growth, forecast error
Metering points
