DRAFT
Many of you have asked for additional clarification on our changes for the year-end 2001 Performance Review process, which were announced as a result of the Lay-it-on-the-Line survey.  The year-end process will commence on November 9, 2001 with the opening of the PEP system.  It will comprise three interrelated components, namely 360 feedback and evaluation, relative talent discussions and promotion nominations, and bonus and equity awards.

Feedback and Evaluation:
The feedback and evaluation process will be administered via the PEP system.  All employees will solicit and receive 360 feedback, and will be provided with a final written evaluation from their supervisor.  The written evaluations are intended to provide the employee with an objective measure of his/her performance, highlighting accomplishments and any areas for improvement.  The evaluation should also identify performance goals for the next review period.

Relative Talent Discussions:
Relative talent discussions are required only for Manager level and above and Analyst/Associates, and will be conducted at the individual Business Unit and Functional levels.  Talent discussions are aimed at identifying what performance and skills are currently valued at Enron and, on a relative basis, where they are being demonstrated.  Likewise, they will focus on maximizing the best use of our talent and recognizing those employees who may be ready to assume a greater role in the organization.   Each Business Unit and Functional area will identify for the their top and bottom 10% of employees for review by the Enron Office of the Chairman.   There is no prescribed action for individuals identified in the bottom 10%.  The Business Unit or Functional area will decide promotion nominations up through Senior Director.  Candidates for promotion at the VP/MD levels will be submitted by each BU and Functional area, and the Enron Management Committee will convene to decide these promotions.  

Bonus and Equity:
Given management’s commitment to our pay for performance culture, the annual incentive awards remain a key element of Enron’s compensation practices.  Each Business Unit and Functional area will administer their bonus process based on performance against plan, competitive market data and other relevant criteria.    

Additional details on the mechanics of the Performance Review process for year-end 2001 will be forthcoming from your individual Business Unit or Functional Leads.  
