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Research Project Overview:
The Transformation of Enron Corporation

The purpose of this note is to present a brief summary of a case writing project on the transformation of Enron Corporation.  

What is a case study?  A case study is a written summary of the facts surrounding a business problem or situation.  It is used as the basis for a classroom discussion in order to teach elements of analysis and judgment in graduate business programs.  Its goal is to illustrate a management problem and the decision-making processes that surround it, and not to evaluate the actual decision that is depicted in the analysis.  Cases are usually based on public information as well as proprietary information released by persons and corporations.

What are the scope and objectives of the research at Enron?  We seek to prepare a number of materials from this project.  These include:
· A printed article based on interviews of Enron executives for publication in a business journal.
· A videotape of interviews of Enron executives for use in classrooms and other instructional settings.  We envision that this videotape would complement the teaching case studies.  
· Two teaching case studies in a new multimedia format suitable for delivery over the Internet.  As yet there exist few examples of case teaching materials that harness the bandwidth capabilities of the Internet.  With these case studies we aim to help define an effective new format for business school cases. A multimedia case can incorporate text, video segments, data in spreadsheets, and interactivity.  We envision the following two case projects:

1. A case tentatively titled The Transformation of Enron will: 
· Give an overview of the development of Enron’s business concept and it’s growth to a world presence in gas and electricity and now telecommunications
· Describe the corporate transformation of the firm since 1985. 
· Offer the opportunity for student’s to appreciate and evaluate Enron’s business strategy and the leadership. 
2. A second case would ideally present a detailed illustration of how Enron used its understanding of markets and optionality to consider entering a new business.  Examples of potentially attractive case possibilities are
· Starting an Internet business;
· Establishing a market exchange in electricity;
· Entering the bandwidth marketing business.
A case based on one of these situations would invite the student to recognize the optionality in an investment, and to value it.

Other products could emerge from this research effort though at this time the authors entertain no specific plans for other materials. 

The objectives of the transformation cases are to:
· exercise student skills in the analysis of corporate transformation programs;
· illustrate and assess the motives for transformation in the industry; and,
· evaluate the influence of management skill and leadership in the structuring and implementation of transformation programs.

What time and information is needed to prepare the case study?  Preparation of the case studies will draw on public information as contained in news reports, securities analysts’ reports, annual reports, and corporate press releases.  These sources would be augmented by interviews with Enron executives close to the case events.  The purpose of each interview is to invite the person to recount the events from his own standpoint, particularly offering any interpretations of those events.  Draft interview questions would be prepared and provided in advance.  An hour of interview time with each executive should give a sufficient foundation for the various materials.  A half-day of interviewing should be sufficient for research on the second case.

Will the interview and case study be objective?  All materials will be objective.  Our aim is to describe the transformation of Enron, and to provide a basis for good classroom discussion.  Therefore we will let the interviewees and facts speak for themselves.  

Who is underwriting the cost of this project?  The Darden Graduate Business School at the University of Virginia is sponsoring this study with financial assistance from various corporate donors.   The Darden School is one of the leading graduate business schools in the United States, and one of the most active developers of case studies in the world.  

How is the research information to be used?  Any proprietary information such as interview notes and company documents will be held confidential until formally released for publication by the provider of that information.  The Darden School has long experience with guarding the private views of interviewees.  If desired, each participant's anonymity is ensured.  When the case is released for public use, it will be distributed around the world for use by universities, institutes, training seminars, and companies, and in case books and collections of case studies. 
In the case of videotaped interviews, the Darden School will seek to obtain a release at the close of each interview.
About the Researchers:

Samuel E. Bodily is the John Tyler Professor of Business Administration at the Darden School.
He has published MBA textbooks and an assortment of practical and scholarly articles in journals ranging from Harvard Business Review to Management Science.  His recent publications relate to perishable-asset revenue management and decision and risk analysis, decision modeling and strategy modeling.  He is currently editing a special issue of Interfaces on Strategy Modeling and Analysis.  Mr. Bodily teaches first-year MBA courses in strategy and in quantitative analysis, and has a successful second year elective on management decision models.  He is a past winner of the Decision Sciences International Instructional Award.  He has taught numerous executive education programs in strategy, risk analysis, and financial decision analysis for Darden and private companies, including IBM, UTC, and OGE Electric Services.  He has been on the faculties of MIT Sloan School of Management and Boston University and a visiting professor at Stanford University and the University of Washington.  He has Ph.D. and S.M. degrees from Massachusetts Institute of Technology and a B.S. from Brigham Young University.  For more information about him, see his website at http://faculty.darden.edu/bodilys/.

Robert F. Bruner is the Distinguished Professor of Business Administration at the Darden School.  He is the author of over 250 case studies, and a casebook used at over 200 schools around the world.  He has received numerous awards for his teaching and writing.  His scholarly research has explored the economics of mergers and acquisitions, corporate restructurings, and management change.  His articles have been published in leading scholarly journals including Journal of Financial Economics, Journal of Accounting and Economics, Journal of Financial and Quantitative Analysis, Journal of Money Credit and Banking, and Financial Management.  He has served as a consultant to over 20 corporations and the U.S. Government, and prior to his academic career worked as a commercial banker and venture capitalist.  He holds the B.A. from Yale University, and the M.B.A. and D.B.A. from Harvard University.  For more information about him, see his website at http://faculty.darden.edu/brunerb/.
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