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	TO:
	MARK GREENBERG

	c.C.:
	PAUL D. BLUNDY, RICK JOHNSON, PATRICK MACKIN

	FROM:
	ROLAND MASSICOTTE

	DATE:
	September 8, 2000

	RE:
	Project Crane Due Diligence

	SUBJECT:
	SEPARATION ALLOWANCES TO NON-UNIONIZED EMPLOYEES

	FILE:
	BENJ.40387

	
	

	
	


In the course of the above-mentioned due diligence, I have reviewed Daishowa Inc. Corporate Human Resources Policies related more particularly to separation allowances to non-unionized employees.
The employees eligible to separation allowance are the following:
Group A:	Vice-presidents;
Group B:	Senior Corporate Functional Heads and General Manager;
Group C:	Managers;
Group D:	All other staff non-unionized employees.
For each of the above-mentioned groups, the separation allowances are the following:	
Group A:	24 months salary;
Group B:	one month salary per year of service with a minimum allowance of 12 months salary and a maximum of 18 months salary;
Group C:	one month salary per year of service with a minimum allowance of 9 months salary and a maximum of 15 months salary;
Group D:	one month salary per year of service with a minimum allowance of 2 months salary and a maximum of 12 months salary;
Payment of the separation allowance will be in the form of a lump sum or salary continuance at the Company's discretion.
The following benefits are continued at Company's expenses for a period equal to the separation allowance, to a maximum of 12 months or until alternate employment is obtained, whichever comes first:
basic and optional life insurance;
extended health care;
dental benefits.
Terminated employees will be given a period of three (3) months from the date of termination to decide on the purchase or return of their Company's leased automobile.  Company's policies with regard to operating expenses of the automobile will apply during the above three (3) months.
Bonus to employees participating in the Company Incentive Plan will be prorated based on the date of termination.
Yours very truly,
Lapointe Rosenstein
Per:
Roland Massicotte
Direct Line: (514) 925-6326
E-Mail: massicotter@lapros.qc.ca
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