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The Technical Services Group (Tech Services) will provide ENA commercial groups with a one-stop shop to assist in the following:

1.	Conducting technical due diligence (greenfield, acquisition, investment or other) to provide input on project feasibility (prior to a DASH).

2.	Developing/validating technical assumptions used in project economics (cost, schedule, performance, etc.) used in the DASH.

3.	Establishing and managing the technical project implementation plan (with EE&CC, NEPCO, and third parties) through either a turnkey structure, cost plus structure or other structure developed in conjunction with your commercial groups.

4.	Ensuring successful technical completion of the project construction, acquisition, or investment so as to meet the terms of the DASH.

5. Ensuring ongoing operational risk is managed and mitigated and operating costs are in line with DASH economics.

The core Tech Services group is comprised of approximately 25 individuals with knowledge and experience in the areas of power generation, power transmission, and gas infrastructure with specific expertise in engineering, project management, construction, operation, and maintenance activities.  Reservoir engineering services will be provided by Enron Capital Resources in coordination with Tech Services.  

The cost of the core Tech Services group will borne at the ENA company level and will not be allocated to individual commercial groups.  Tech Services will perform the role of development engineer during the pre-construction phase and owner’s engineer during the construction phase.  The cost of additional technical resources (beyond the cost of the Tech Services group) will be pre-agreed with the commercial deal lead before they are incurred and charged to a specific project or group.  

The Tech Services group will support the commercial deal lead in developing the scope of work and contractual arrangements by which EE&CC (EES), ETS (GPG), third party engineering firms, and other service providers are hired and used.  ENA is not obligated to use EE&CC or NEPCO, but we will use every effort to develop a mutually satisfactory working relationship that leverages the talents of both organizations.   As an example, the Tech Services group will have accountability to structure and manage the use of EE&CC engineering and project management resources and NEPCO turnkey construction resources as projects dictate.

The following guidelines are established to align the objectives of Tech Services with the various commercial groups, and to insure a high level of service is provided to each deal team:

1. Technical P/L risk will remain with the ENA commercial groups unless the commercial deal lead and Tech Services agree to lay off certain risks (e.g., construction, operation, performance risk) to third party services providers (e.g., NEPCO or outside contractors) under a arms length contract structure.

2. Each of the Tech Services team is available to support each of the commercial groups as the need arises and as priorities dictate.   A Technical Lead has been designated as the chief contact point for each origination group, to ensure technical issues are identified and managed and resources are allocated properly.  These assignments are as follows:

· East Power:			B. Virgo			-	Mexico:	B. Virgo
· West Power:			W. Mays			-	Canada:	W. Mays
· Gas:				N. Cocavessis		-	Gen/QF:	B. Virgo	
· Principal Investments:	B. Virgo

3. Tech Services will be added as a signatory to the DASH so as to signify sign-off on the technical assumptions contained in the DASH such as cost, schedule, performance, operations, etc.

4. Tech Services will support the commercial deal leads by being the point of contact with EE&CC and third party service providers to ensure that resources are coordinated and costs and properly controlled.

5. Tech Services will establish periodic deal reviews meeting with each of the commercial groups as a forum to ensure sufficient resources are being applied, discuss deal status, and develop strategies for mitigating and managing technical risk.

Please provide any feedback on the above to me or the Tech Services lead contact supporting your commercial area.
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