
COMMON ISSUES - PROJECT DOORSTEP LONDON


	Issue

	Applicable Book

	No formal procedures exist to ensure that deals maintained outside of the main deal database systems and that manual adjustments made to the face of the DPR are captured into the Credit Aggregation System on a timely basis for Credit Risk Monitoring purposes

	UK Power, UK Gas
Continental Power, 
Continental Gas,
Global Liquids, Coal

	No standard Documentation system exists for all products.  The multi-system approach results in a time-consuming and resource intensive Documentation process
	All Books

	Deal information incomplete or inaccurate on deal tickets
	Coal, Credit, UK Gas, Continental Gas


	Timeliness of deal capture

	All Books


	Inconsistent use of Enron legal entity names between deal tickets and confirms

	UK Power, UK Gas
Continental Power, 
Continental Gas,
Global Liquids, Coal 


	Trades are conducted on mobile phones on a limited basis
	UK Power, UK Gas
Continental Power, 
Continental Gas,
Global Liquids, Coal


	No front-end deal capture process
	UK Gas, Continental Gas
Global Liquids, Coal, Pulp & Paper, Weather


	No formalized process in place for authorizing traders to execute transactions

	All Books

	Confirmation process is slowed by Credit and Legal review process   


	UK Power, UK Gas
Continental Power, 
Continental Gas,
Global Liquids, Pulp & Paper


	No established procedures in place for legal review or non-review of appropriate confirmations

	UK Power, UK Gas
Continental Power, 
Continental Gas,
Global Liquids, Coal, Pulp & Paper






	Issue

	Applicable Book

	Lack of Master Agreements in place for a large number of counterparties


	All Books

	No formal policies and procedures are in place for hedging and monitoring FX exposures across the company; consequently not all exposures are effectively managed by the FX trading desk

	All Books

	FX exposure is difficult to monitor for those products using TAGG due to the inability of TAGG to process non-US$ exposures
	All Books

	No formal curve validation procedures are in place

	Coal, Credit

	No formalized process is in place for monitoring the execution of confirmations

	Coal, Pulp & Paper

	No established procedure in place to provide evidence of Legal and Credit review of appropriate transactions

	All Books
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