To:	Don Jordan and Ken LayWalden & Associates
Confidential  Memorandum

From:	Dave Walden
CC:	none
Date:	9/28/2025
Re:	Arena Campaign

Here is a simple campaign plan and draft budget. I assumed  funded opposition, so we start off high on the budget, nearly $3 million, and we can cut back from there. The Arena Campaign spent $2.7 in 1999 and you have to remember that TV time has substantially increased since then as has the price of doing business in the minority precincts.
Some items, such as the mobile headquarters and print materials need a longer lead time, so I need to start making some commitments today. I also would like to start pre-production on an initial TV spot so we are ready to go up as soon as we announce the campaign in early September. I will keep actual expenses down to under $75,000 until we know for sure that we have a campaign. 
Of greater concern is TV placement. As usual, avails are being gobbled up by business for the 4th quarter and we really should start making reservations today---at least on stations that will give us a week  to cancel. 
I am available at 713-851-2576 (cell) or 713-861-1117 (office) or 713-663-7990(home) if you have any questions.
This budget doesn’t cover fundraising expenses. Since Sue is working on that with you, it would be a conflict to negotiate those fees and expenses. 
We’re going to win and have fun doing it.
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