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	Subject:
	Personal Use of Corporate Aircraft
	Date:
	March 6, 2001
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	Corporate aircraft have been available to employees for personal use when those aircraft are not otherwise required for business use.

	Enron is now reconfiguring and downsizing its corporate fleet from 7 to 5 aircraft.  This will likely be completed during the second quarter.  With the reconfigured fleet, available hours for personal use are expected to be 300-350 hours annually (about 50% fewer hours than current levels).  Consequently, we have revisited personal use of corporate aircraft and will now make those aircraft  available as follows:

· Enron Aviation will keep a running estimate of hours available for personal use.  

· Estimated available hours will be allocated among the following 5 groups (20% per group)
· EBS
· ES
· ETS
· EWS
· Corp. and other

· Usage of the available hours will be determined by the Office of the Chairman of each business unit.  Compliance with company policy and any applicable legal requirements will be maintained.  If there are any questions about these requirements, contact Gary Fitch or Elizabeth Labanowski.

· Personal usage will remain subordinate to business uses and will be available on a first-come first‑served basis.
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