Enron Corp.
Process Leveraging and Reporting Team Kickoff
October 18, 2000



Objectives of Meeting:

1. To identify management information needs and priorities related to the accounting and reporting processes
2. To prioritize and focus the efforts to the Process Leveraging and Reporting teams (to be defined) based on management information needs and priorities



Preliminary Agenda:

· Introduction – Rick Causey, Melissa Becker

· Breakout groups – Management Information Needs

· Breakout groups – Processes, Data Sources and Activities

· Breakout groups - Current Initiatives

· Identify and prioritize opportunity areas

· Breakout groups – Create “value proposition” documents for the highest priority opportunity areas

· Report out to entire group on value propositions

· Agree upon scope, priorities, approach and resources for Process Leveraging and Reporting teams

