	Power Deal Validation and Consumption Band Analysis

	

	Accomplishments  9/4 – 9/11

	

	· Organized and staffed KPMG power database team (led by Randy Wilson)
· Developed Access database which will store consumption band information, awaiting final approval of Steve Fisher, Chris Stokley, and Kristin Albrecht
· Discussed contract structures in various regions to better understand consumption band requirements
· Reviewed approximately 20 contracts to validate field requirements in Access DB and validation information in contracts and other sources 
· GNO deal effort underway
· Gathering contracts
· Reviewing contract language
· Gathering/reviewing historical usage and billing

	


	Overall Project Approach

	

	GNO Deals (Murray O’Neil/Brenda Herod)
· Focused on “quantifying” consumption band value of historical delivery on GNO deals
· Mark Denner’s group and two KMPG contractors


	Non-GNO Deal Validation Process (Kristin Albrecht/Steve Fisher)
Phase 1 – Define Database Requirements – 90% Complete, 100% Complete by 9/12

· Interview key personnel involved in development of contracts 
· Review sample of contracts
· Understand Everest team requirements for data
· Finalize field requirements for Access database and validation fields 
· Create Access database

Phase 2 – Obtain Data and Supporting Contracts and Design Process for Capture of New Deals – Estimate 100% Complete by 9/14

· Design process and obtain approval from all parties (Deal Capture, Global Contracts, etc.)
· Determine contract sources (Global Contracts, Legal, Originators, Documentum, LiveLink, etc.)
· Gather contracts (several sources dedicated to gathering of contracts)
· Obtain RPS download with defined data requirements
· Obtain CSC billing and settlement information

Phase 3 – Validation of RPS Data (Steve Fisher and KPMG Consultants)

· Population of Access database with RPS data
· Comparison of RPS data to contracts
· Comparison of CSC settlement data to RPS data
· Comparison of utility billing statements to RPS and CSC data
· Contracts accumulated not currently found in RPS are validated and cleared

Phase 4 – Management Validates Access Database

· Appropriate review by Enron management to ensure appropriate deal capture and validation of deal terms
· Database is maintained with new deals until date of data transfer to Everest team

Phase 5 – Consumption Band Analysis (Chris Stokley and KPMG Consultants)

· Pre 2001 Contracts: Verification of the contract language that Dennis Benefediz presented in the 9/7/01 meeting as it concerned baseline, consumption bands and invoicing.
· Post 2001 Contracts: Finish analysis of current Master agreement along with gathering all prior Master agreements put in place during 2001.
· Meet with Mike Kim to discuss his insight on the usage information he has gathered. 
· Meet with Paige Grumulaitis to confirm that all the necessary variables have been gathered to handle all forms of consumption band contracts.
·  Begin populating Access database with the contract specific variables necessary to settle consumption contracts
· Finish discussions with CSC on their ability to receive a line item insert into the current invoice. This line item will contain the true up for the billing of the consumption band contracts.



Phase 6 – Data Transfer to Everest Team

· Complete and validated contract information handed off to Everest team for input into new power system

	



