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	To:
	Leslie Reeves
	
	

	
	
	
	

	From:
	Kim Theriot
	Department:
	[bookmark: From]Energy Operations

	
	
	
	

	Subject:
	Weekly Highlights for Nov.5-Nov. 9, 2001
	Date:
	November 12, 2001
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Financial Natural Gas/Liquids/Weather/Paper&Pulp
Confirmations :                             %EOL:
	Financial Confirms
	 8,500
	  92%

	Counterparty Confirms
	    325
	  87%

	Total
	 8,825
	  91%


· Average of 1,765 confirms per day
· 433 Brokered Trades; Average of 87 trades per day
· 10% of the Confirms created for the week have been executed

Physical Gas Confirmations:
	Physical Confirms
	7,765

	Counterparty Confirms
	   551

	Total
	8,316


· Average of 1,663 confirms per day
· 96% of Confirmations are EOL
· 92% of the Confirms created for the week have been Executed

Power Confirmations:                 EOL%
	Physical Confirms
	5,045
	 79%

	Financial Confirms
	1,802
	 97%

	Counterparty Confirms
	   426
	 76%

	Total
	7,273
	 83%


· Average of 1,455 confirms per day
· 1033 Brokered Trades; Average of 207 trades per day
· 44% of the Confirms created for the week have been Executed
· 515 Contract numbers manually assigned

Global Contracts/Facilities:
· EES Contracts Project:  To date, 24,010 gas contracts have been input and 19,815 meters have been set up.  Linda Bryan has already returned to the group and Sylvia Campos and Cyndie Balfour-Flanagan will return on 11/15/01.
· Susan Elledge and Bridgette Anderson are working on an audit of all contracts in EOL Profile Manager, based on Legal’s latest decisions regarding online contract coverage.
· Stacey Richardson and Marlene Hilliard are still running additional test scripts for the Unify Replication/ Drivetrain User Acceptance Test (UAT) project.  The project is set for final signoff on 11/16/01.
· Ryan Sheeren worked on clearing discrepancies on meters between Global Facilities and PI grid, particularly state/county descriptions.  294 of the 300 discrepancies have been researched and resolved; further information from the traders is needed to complete this project.
· The Global Contracts and Facilities teams attended a Unify overview training class.









New Contracts by Type	
	Purchase/Sale/GTC
	31

	Service
	  9

	Financial
	  1

	Other
	  0

	Total
	41



New/Changes for Facilities
	Central
	  3

	East
	18

	West
	  1

	Texas
	10

	Total
	32



Contracts Manually Attached to 
New Deals by Region
	Central
	  624

	East
	  494  

	West
	  279

	Texas
	    47

	Total
	1,444


cc:
Bob Hall
Melissa Murphy
Ellen Wallumrod
Stacey Richardson
Diane Anderson
Jeff Hodge
Mary Cook
Marcus Nettelton
Respect	Integrity		Communication	Excellence
Form 000-469-E(7/92)

Your Personal Best Makes Enron Best	Communicate- Facts Are Friendly		Better, Faster, Simpler
Form 000-469-1 (5/92)
image1.png




