The Weather Risk Management Group has implemented a number of changes to better reflect the globalization of the weather market.  Mark Tawney, as head of the Weather Risk Management Group, will be responsible for the coordination of Enron’s global weather activities from the Houston office in addition to his responsibility for running the Houston desk.  These global responsibilities include:

1. Global allocation of V@R and setting of additional risk limits;
2. Development of a centralized weather system for data management, pricing and portfolio management; and 
3. Ensuring the transfer of knowledge among the global offices.

Scenario I
Thor Lien in the Oslo, Norway office will develop and be responsible for weather trading across Europe while continuing to manage the rest of Enron’s activities across the Nordic Region. The Oslo office has, over a number of years, developed a strong understanding of the relationship between weather and the power market. In addition to the Oslo office, Thor will establish and manage a weather trading desk in London. 

Scenario II
Thor Lien (reporting to John Sheriff) in the Oslo, Norway office will develop and be responsible for weather trading across Scandinavia while continuing to manage the rest of Enron’s activities in the Nordic Region.  The Oslo office has, over a number of years, developed a strong understanding of the relationship between weather and the Nordic power market. 

Enron Global Markets will establish a trading desk in London headed by XXXXX. This desk will be responsible for trading weather across Europe, as London remains the center for weather trading in the nascent European market. 

Ross McIntyre (reporting to Mark Tawney), also in the London Office, will have responsibility for the optimization of the global portfolio and will provide analytical support to all regional offices.

Morten Erik Peterson, reporting to Joe Hirl, will develop and be responsible for weather trading in Japan and Korea. Accordingly, Morten Erik will have Enron Online trading responsibility for all cities in these two countries.  

Raymond Yeow in Sydney, reporting to Paul Quilkey, will develop and be responsible for weather trading in Australia and South East Asia. Accordingly, Raymond will have Enron Online trading responsibility for all cities in these areas. Additionally, Christian Werner, reporting to Raymond Yeow will provide climatological and meteorological support to all offices.

