Confirmations - Transwestern with El Paso

Timeline

	Step
	Description
	Timely
	Evening
	Intraday 1
	Intraday 2

	1
	Nomination Deadline Online/EDI
	11:30 am/11:45 am
	6:00 pm/6:15 pm
	10:00 am/10:15 am
	5:00 pm/5:15 pm

	2
	Can go on line in El Paso’s system to confirm for 15 minutes after nominations.  This allows confirmations to be included in El Paso’s allocated quantities.  This benefits TW and El Paso.  Typically done at ID1 and ID2 cycles.
	N/A
	Between 6:00 pm and 6:15 pm
	Between 10:00 am and 10:15 am
	Between 5:00 pm and 5:15 pm

	3
	Northwest Cycle 1 information received by TW.
	Between 12:15 pm and 12:45 pm
	Between 6:30 pm and 6:45 pm
	Between 11:15 am and 11:30 am
	Between 5:30 pm and 5:45 pm

	4
	Begin allocation process.
	Between 12:45 pm and 1:00 pm
	Between 6:45 pm and 7:00 pm
	Between 11:30 am and 11:45 am
	Between 5:45 pm and 6:00 pm

	5
	Allocation complete.
	Between 1:00 pm and 1:30 pm
	Between 7:00 pm and 7:15 pm
	Between 11:45 am and 12:00 pm (noon)
	Between 6:00 pm and 6:15 pm

	6
	El Paso calls, generally 2 hours after nomination deadline.  El Paso confirmation data available.  Go into El Paso’s system and pull report.
	Between 1:00 pm and 1:30 pm
	Between 7:45 pm and 8:00 pm
	Between 12:00 pm and 12:15 pm
	Between 7:00 pm and 7:15 pm (or later)

	7
	Enter El Paso confirmation changes in TMS.
	Between 1:30 pm and 3:30 pm deadline
	Between 8:00 pm and 9:00 pm deadline
	Between 12:15 pm and 1:00 pm deadline
	Between 7:15 pm and 8:00 pm deadline

	8
	Enter confirmation changes in El Paso’s system.
	Between 1:30 pm and 3:30 pm deadline
	Between 8:00 pm and 9:00 pm deadline
	Between 12:15 pm and 1:00 pm deadline
	Between 7:15 pm and 8:00 pm deadline

	9
	Confirmation data due to Northwest (Cycle 1)
	Due 2:30 pm
	Due 8:30 pm
	Due 12:30 am
	Due 7:30 pm

	10
	Northwest sends Cycle 2 confirmation data to TW 10 minutes before confirmation deadline.
	Between 3:15 pm and 3:30 pm
	Between 8:45 pm and 9:00 pm
	Between 12:45 pm and 1:00 pm
	Between 7:45 pm and 8:00 pm

	11
	Enter Cycle 2 confirmation data in El Paso’s system.
	3:15 pm or later
	8:45 pm or later
	12:45 pm or later
	7:45 pm or later

	12
	Enter Cycle 2 data in TMS.
	3:15 pm or later
	8:45 pm or later
	12:45 pm or later
	7:45 pm or later

	13
	Confirmation Deadline
	3:30 pm
	9:00 pm
	1:00 pm
	8:00 pm



Issues

	
	Issue
	Comments

	1
	Step 2 presents an issue for the El Paso EDI process. If Transwestern has entered a confirmation in El Paso’s system, El Paso will not send that line item in the Request for Confirmation.  
	

	2
	Transwestern’s customer reps review upstream confirmations.  If the scheduled quantity is expected to be lower than the nomination quantity due to an upstream confirmation cut, the lower quantity is entered in El Paso’s system.  This lower scheduled quantity is not in TMS until the final process is completed.
	

	3
	In steps 11 and 12, Transwestern’s customer reps enter Northwest Cycle 2 information in both El Paso’s system and TMS.  There is little time to enter this data and probably not enough time to send this information via EDI.
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