RED ROCK PROJECT WEEKLY REPORT (ENRON INTERNAL)
WEEK ENDING – DECEMBER 19, 2001

1. ACTIVITIES:

· Air Permits for Stations 1 & 2 have been approved and signed by ADEQ.  Payment was made 12/12/01 and receipt has been confirmed.  Permits are expected in hand this week.  Bill Kendrick or Larry Campbell will advise Arnold when permits are received.
· The first two NP units are still scheduled to ship this year.  Vessel is scheduled to arrive at dock on December 27th and loading will start on the 28th.  Units are expected on site at Stations 1 & 2 by the end of January.
· Testing in Italy on the third unit will delay shipment until the end of Jan ’02.  Unit console functional test is scheduled for the first week of January and Fire Test is scheduled for the third week of January.
· Application was filed with FERC on Nov. 26th requesting an extension of time until July 2003 to replace units at Station 4.  Application also stated that we would continue to operate and maintain facilities at Station 4.  No reply from FERC to date and Keith Petersen is monitoring the situation.
· GULFEX completed fabrication of Station 1 cooler spools and they are being painted.  Material for Station 2 has been received and fabrication should be completed by the end of January.
· Construction Contracts were awarded (Station 1 – Sunland, Station 2 – Ranger, and Station 3 – Foutz & Bursum) and contractors mobilized this week.  Mobilization payments were wired on December 18, 2001.
· Enron site personnel also mobilized this week.  Chief at Station 1 is Leonard Meeks, Station 2 is Ron Roller, and Station 3 is Lee Danheim.  Contact information will be distributed to the team shortly.

2. OBJECTIVES FOR NEXT WEEK: 

· Complete reproduction and issue Construction Drawings to contractors.
· Negotiate and issue payments to vendors as required to maintain project schedule.
· Complete County Building Permit Application for Station 2 and return to Roswell for processing.
· Shipping release on all material and provide vendors shipping instructions.

3. OLD ISSUES:


4. AREAS OF CONCERN:

· After analyzing the impact of our current financial situation, late permit receipt, and resulting late construction start, the current schedule shows an in-service date of June 1, 2002 for Stations 1 & 2 and June 15, 2001 for Station 3.  Options are being explored to improve the chances of attaining the June 1, 2002 in service date at all three stations, including incentives to the contractors and accelerating of building erection activities.  Any further changes to the target in-service dates will be communicated to the team immediately.
· Cash flow and spending caps for 2002, and the resulting further impacts to scheduled in service dates.
· Material and Equipment delays due to Vendors requesting advanced or pre payments.
· Delayed Construction start date and winter construction.
· Maintaining Nuovo Pignone testing and delivery schedule.

5. FINANCIAL STATUS:

· Project costs through November are approximately $14.0M and commitments total $39.2M.
· November expenditures were $700K and commitments were $1.8M.


Next report will be issued on January 3, 2002.
