RED ROCK PROJECT WEEKLY REPORT (ENRON INTERNAL)
WEEK ENDING – OCTOBER 24, 2001

1. ACTIVITIES:

· 30 day Public Notice for Air Permits continued this week at all four stations.  Air Permits for all Stations are currently expected by mid November.  
· Station 2 tie-in work is holding as re-scheduled on November 12th – 20th.  Gas Control has been notified and the outage posted.
· Videoconference with Nuovo Pignone was held Thursday morning, and NP indicated that the fired unit testing in Italy on the third unit will delay shipment until early Jan ’02.  
· NP ship date on the first two units remains on December 15th.
· Working with NP to resolve Commissioning activities and durations.
· The first Gas Generator passed load testing on October 23rd.  GG will ship air-freight to Italy in order to arrive prior to November 14th and preserve the current schedule.  All associated paperwork and documentation required to make this happen needs to be expedited on a high priority basis.
· Engineering and Contracts are working on construction bid clarifications.  Another bidder has dropped out of the station construction bidding, leaving 4 of the 8 bidders.  Second set of clarifications will go out on October 26th.  
· Foutz & Bursum continues working on the Station 2 scrubber tie-ins on a Time & Material contract.
· Station 2 main line scrubber foundation was poured on October 25th and the loop line scrubber foundation will be poured on October 26th.  Existing pipe has been exposed and survey crew is checking elevations.  Also started rough grading of the site.
· Offsite fabrication of Station 2 tie-in assemblies and scrubber piping continues at Foutz & Bursum’s yard in Bloomfield, NM. 
· Leonard Meeks will mobilize at GULFEX around November 7th to inspect welding and then transition to one of the sites.

2. OBJECTIVES FOR NEXT WEEK: 

· Complete NP Purchase Agreement.
· Award contract for PCR Building.  Low bidder is being queried on their bid qualifications.
· Negotiate Domestic Gas Skid contract with qualified low bidder.
· Complete County Building Permit Application for Station 2 and return to Roswell for processing.
· Expedite Air Permits.
· Station 1 - 10” Gas Cooler piping is scheduled to be delivered to GULFEX on November 1st.

3. OLD ISSUES:

· Construction bids are due November 7th, and contractor mobilization should be around December 1st.
· Current schedule, with minimal permit slippage from the original mid September date, still shows that an in-service date of June 1, 2002 for Stations 1, 2, & 3 is achievable, with favorable weather.  Project Schedule will be revised as new dates and information become available, and any changes to the target in-service date will be communicated to the team.

4. AREAS OF CONCERN:

· Air permit and construction start.
· Nuovo Pignone testing and delivery schedule.
· Winter Construction.

5. FINANCIAL STATUS:

· Project costs through September are approximately $12M.  

