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Enron Net Works	0
Project Phase: Inception
Section 1:  Project Profile__________________________________________	

Project Information
	Project Name *
	Trader Report Viewer (TRV) Maintenance
	IT Project Manager *
	Shirley McDowell

	Project Start Date *
	07/23/01
	Est. Complete Date
	On-going maintenance support

	Business Issue *
	Need TRV maintenance support provided

	Business Benefit *
	System support 

	Responsible Cost Ctr. * 
	

	IT Team Members 
	Hal McKinney/developer, DBA support team 



Estimated Costs  
	Est. Hardware Cost (.90)
	

	Est. Software Cost (.91)
	

	Est. Enron Labor (.92) *
	

	Est. Contract Expense (.93) *
	

	Est. Total Cost *
	TBD (as needed)



WBS Components Needed 
– Please check (X) those that apply**
	Project Def. 
	Project Type
	Home Department
	Cost Type

	C.xxxxxx
	
	.01 (Capital)
	
	.11 (103156/J. Johnson) 
	
	.90 (Hardware)
	

	E.xxxxxx 
	X
	.02 (Expense) 
	
	.12 (103154/S. Stock) 
	X
	.91 (Software)
	

	R.xxxxxx
	
	.06 (Maintenance)
	X
	.13 (103157/R. Rao) 
	
	.92 (Enron Labor) 
	X

	
	
	
	
	.14 (103153/J. Wong) 
	
	.93 (Contract Expenses) 
	X

	
	
	
	
	.15 (103152/R. Burchfield) 
	X
	.94 (Other Expenses) 
	X

	
	
	
	
	.16 (103158/T. Yanowski) 
	
	
	

	
	
	
	
	.27 (103803&103366/H. Elrod) 
	
	

	


*Projects less than 80 hours do not require a Statement of Work.  Therefore, the Project Charter should be filled out entirely to obtain a Project Definition Number.
*Projects larger than 80 hours require a Statement of Work.  Provide the budget to complete the SOW and complete the sections with an asterisk (*) to obtain a Project Definition Number. 
**Accounting will set up the WBS Components that are selected.  However, Accounting will only provide the PM with the Project Definition Number, and it is up to the PM to pass out the appropriate WBS numbers to the team.    

Section 2: Allocation Methodology & Approvals_________________________ 
By signing this document, the Business Unit Sponsor agrees with the costs to be incurred during the life of the project that is outlined in this document.   The Business Unit Sponsor should provide project set up information, which is available from their accounting team.  Project work will not begin until project set up information and approval is provided.  An email from the Business Unit Sponsor is appropriate if it provides the necessary information and the approval.
  
	Sponsor and Allocation Information

	Business Unit
	ENW

	BU Company #
	083E

	BU Cost Center
	(How is this to be allocated?)


If multiple cost centers benefit from this project, provide allocation methodology and approvals from all sponsors.  Otherwise it is assumed that 100% of the costs will be directed to the cost center provided.    

Business Sponsor(s)	
_______________________ 		Date_______________
Jeff Gossett (Business Sponsor)		
	
IT Sponsor(s)		
_______________________ 		Date ______________
Steve Stock (IT Sponsor)			

Section 3:  Project Number Assignment_______________________________
To be completed by ENW Accounting. 
	Project Definition #
	

	Date Assigned
	

	ENW Accountant
	





Business Entity	3
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