PROPOSED AGENDA FOR ENRON METALS CONTROL STATUS

Monday 30th October 10 a.m. (NW2003)


Attendee’s:

Mike Hutchinson
Mike Farmer
David Tregar
Ed Dablin
Fernley Dyson
Paul Chivers
Mike Jordan
Tim P-P
Kevin Rhodes
Howard Carter
Andy Cornfield

Apologies:

Tom McKeever
Rob Soeldner

Agenda :

1)	Control Status (Mike/Tim)

1.1)	Overview – Operational Risk Assessment

1.2)	Resource Plan

Appendices
· Organisation Chart
· Rolling 6-Week AS400 IT Workplan

2)	Specific Business Issues

2.1)	Inventory Management – Howard

2.2)	Project Cook – Rob

2.3) FX/Rho Methodology – Andy

2.4) Remote Offices – Andy




