
Strategic Technology Plan Interview

1. Business Overview
1.1. Roles & Responsibilities 
1.1.1. What is the overall function of your business unit?
1.1.2. What overall role do your computer systems play in this function?
1.2. Current Environment
1.2.1. What are the current trends in your business area?
1.3. Goals/Objectives
1.3.1. Corporate
1.3.1.1. What corporate goals/objectives currently relate to your department/business unit?
1.3.1.2. How can technology help you achieve corporate goals/objectives?
1.3.2. Departmental
1.3.2.1. What are your current departmental/business unit goals?
1.3.2.2. How can technology help you achieve departmental goals/objectives?
1.3.2.3. Where do you see your business unit in twelve (12) to eighteen (18) months?
2. Applications/Technology
2.1. Current
2.1.1. What applications do you currently use?
2.1.2. What are your mission critical applications?
2.1.3. What IT resources do you have available to you?
2.1.4. Do you have Business Continuity Plans (BCPs) in place?
2.2. In Progress
2.2.1. Do you have any technology projects underway?
2.2.2. What is the status of these projects?
2.2.3. When is the projected completion of these projects?
2.2.4. What will these projects accomplish?
2.2.5. How are IT projects and/or computer requests tracked in your department?
2.2.6. Identify you top 3 projects
2.3. Desired/Future
2.3.1. Do you have any technology projects planned for the future?
2.3.2. In what ways can your business benefit from implementing new technology?
2.3.3. How can your current systems be improved by technology?
2.3.4. Can technology open up new opportunities for your business unit?
3. Issues/Concerns
3.1. What are your biggest technology/application(s) problem(s)?
3.2. Do you have any vital processes that you would consider inefficient?
3.3. Where are the bottlenecks in your processes?
3.4. Can these be eliminated or controlled through technology?
3.5. What areas do you have that are not automated?
3.6. Can these areas be automated?
3.7. Are there any other issues/concerns that you have?
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