1. Size of Market for Enron

Specific Market vs.
US/Canada Energy + Communication Market
$340B			$300B	

+$50B = 10
 $5B = 5
<$100MM = 1


2. Magnitude of Business Impact
Impact on Enron = Being There – Not Being There

+$25M = 10
  $5M   = 5
<$500k = 1


3. Timing of Business Impact

2000 = 10

2003 = 5

2006 = 1


4. Probability of Success


Expert Opinion
Meeting the Objective
