Commercial Scorecard 
Definitions



Mission Critical / Hot Skills		Activities/skills that: 
1. are critical to keeping the business running day-to-day
2. are needed to ensure legal/regulatory requirements are met
3. are required to maintain certain levels of revenue generation

Enron Business Knowledge		Understands and actively pursues increased knowledge of Enron’s businesses.

Adaptability				Adapts to change easily.

Transferable Skills			Possesses broad skill sets transferable across all Enron.

Leadership Potential			Leads by serving as visionary, catalyst and manager for strategic change.

Networking				Utilizes skills and resources to form networks and leverage internally and externally.

Judgment				Able to make well reasoned decisions in high intensity situations.

Dealmaking				Successful at:
1. identifying opportunities
2. analyzing risk
3. structuring and executing deals
4. managing the investment

Customer Relationships	Seeks efficient methods to provide customers with better products/services. Able to leverage relationships to achieve goals.


Innovation/Challenging the 	Generate ideas about new methods to achieve goals and overcome obstacles.
Status Quo	




Non-Commercial Scorecard 
Definitions

Mission Critical / Hot Skills		Activities/skills that: 
4. are critical to keeping the business running day-to-day
5. are needed to ensure legal/regulatory requirements are met
6. are required to maintain certain levels of revenue generation

Adaptability				Adapts to change easily.


Transferable Skills			Possesses broad skill sets transferable across all Enron.

Teamwork	Inspires others to achieve business objectives above individual objectives; generates energy and enthusiasm in others.

Networking				Utilizes skills and resources to form networks and leverage internally and externally.

Technical/Analytical Skills		Integrates technical expertise with knowledge of Enron businesses to achieve objectives.

Leadership Potential			Leads by serving as visionary, catalyst and manager for strategic change.

Judgment				Able to make well reasoned decisions in high intensity situations.


