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	Southwest Operations Directors Meeting
AGENDA
January 22-23, 2002




Attendees:	Barney Brasher, Robin Border, Max Brown, Scott Clark, Melinda Gallishaw, Jerry Graves, Jerry Harkreader, Joe Jeffers, Randy LeBeau, Gary Maestas, Dan Pribble, Mike Stage, Darrell Schoolcraft, Gary Spraggins, LD Stephens, Larry Urban, Jeff Whippo

MEETING PLACE:	ECN46C1

7:30AM – Continental Breakfast (ECN46C1)

TUESDAY, January 22, 2002

	Topic:	Skill Based Pay
	8:00 AM – 9:00 AM
	Facilitator:	Joe Jeffers

	



ACTION ITEMS: 






	Topic:	E&C Projects for 2002
	9:00 AM – 9:20 AM
	Facilitator:	Dan Pribble

	



ACTION ITEMS: 





BREAK (15 min)

	Topic:	EOTT Pigging & Hydrotesting
	Discuss Current Practices
	9:35 AM – 9:55 AM
	Facilitator:	Dan Pribble

	



ACTION ITEMS: 







	Topic:	Safety Workshop Feedback
	- Objectives – Safety Advisors/Teams
	- Mega Safety Awards
	- Safety – PPE’s
	- Public Awareness
	9:55 AM – 10:40 AM
	Facilitator:	Larry Urban

	



ACTION ITEMS: 






	Topic:	Overhauls
	10:40 AM – 11:10 AM
	Facilitator:	Gary Maestas

	



ACTION ITEMS: 






	Topic:	EOTT for 2002
	11:10 AM – 11:30 AM
	Facilitator:	Robin Border

	



ACTION ITEMS: 





LUNCH – ECN46C1(1 hr)

	Topic:	Pipeline Integrity
	12:30 PM – 1:30 PM
	Facilitator:	Max Brown

	



ACTION ITEMS: 






	Topic:	Marketing Update
	1:30 PM – 2:30 PM
	Facilitator:	Mike Stage

	



ACTION ITEMS: 





BREAK (15 min)

	Topic:	Outage Coordination
	2:45 PM – 3:15 PM
	Facilitator:	Jerry Graves
		Gary Spraggins
		Darrell Schoolcraft

	



ACTION ITEMS: 





BREAK (15 min)

	Topic:	 Open Discussion
 - Field Notes
 - Safety Retreats
 - 2002 Objectives
	3:30 PM – ? 
	Facilitator:	Pribble

	



ACTION ITEMS: 






WEDNESDAY, January 23, 2002


Attendees:	Barney Brasher, Scott Clark, Melinda Gallishaw, Jerry Harkreader, Randy LeBeau, Dan Pribble, LD Stephens, Jeff Whippo

MEETING PLACE:		ECN46C1

7:00AM – Continental Breakfast (ECN46C1)

	Topic:	 Open Discussion
	7:30 AM – 8:00 AM
	Facilitator:	Dan Pribble

	



ACTION ITEMS: 





9:30 AM – 9:45 AM
Morning BREAK (15 min) 



11:30AM – 12:30PM
LUNCH (ECN46C1)



2:00 PM – 2:15 PM
Afternoon BREAK (15 min)

	Topic:	 2002 Financials
 EOTT/ETS AFE’s
	8:00 AM – 3:00 PM
	Facilitator:	Barney Brasher

	



ACTION ITEMS: 





	Topic:	 Closing Remarks
	3:00 PM –3:30 PM
	Facilitator:	Dan Pribble

	



ACTION ITEMS: 
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