

Strengthening Enron as it Grows


	Public 
Communication
	Government
Relationships
	Corporate 
Leadership
	Planning and
Operations

	Define Enron
Craft much clearer self-description and more specific corporate values
	Show Respect
Demonstrate greater esteem for positive roles of government and public service 
	Strengthen Ties
Build broader political and corporate networks at Board and senior management level
	Integrate Planning
Strengthen planning process with in-depth assessments of the public implications of potential business choices

	Be Humble
Foster more humble corporate tone internally and externally
	Reduce Gifts
Dramatically reduce large individual and soft money political contributions
	Be Charitable
Augment charitable activities and make them more focused thematically and more diverse geographically
	Reexamine Operations
Prepare thorough inventory of synergies and conflicts between Enron’s existing operations and their political environments

	Court Media
Build stronger relationships with major television and print media

	Share Insight
Build on use of lobbyists as information sources and technical advisors to policy makers
	NURTURE UNDERSTANDING
Increase support of research, education and dialogue on relevant public policy issues
	Keep Cool
Develop an effective approach for handling hot topics
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