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DATE:	July 27, 2000

TO:		Ron Robinson
		
FROM:	Drew Overpeck
		
SUBJECT:	Soussan Faiz – Nomination for Texaco Fellowship

I recommend Soussan for the 2000 Texaco Fellow Program.  Her outstanding achievements and contribution in enabling the application of innovative business technologies and enhanced value-based analytical techniques are progressively visible across Texaco (see attachments).  JRM concurs with this recommendation.

Soussan joined Texaco Ltd., London in 1984 and soon became a sought-after employee (see resume).  In addition to her recognition for many successful and lasting systems implementations, in 1989, she was formally accredited by the chairman of Texaco Ltd. for her outstanding work on portfolio optimization.  Soussan, in collaboration with Finance, unleashed an additional 35% return on the company’s pension fund for the same level of acceptable risk and her recommendations were embraced for future fund management.  In 1990, she eliminated the costly TEXERAS (Texaco Exploration and Economics Risk Assessment System) mainframe application for Texaco Europe and replaced it with an innovative PC-based system.  In late 1993, she was transferred to Corporate Planning and Economics, Harrison, due to her proven track record and exceptional aptitude on investment risk analysis.  Although her initial responsibilities were focused on Downstream operations, as part of a select risk team, her solution and recommendations on economics risk assessment were approved as the Company Standard, as reflected in Circular 9.  Soussan’s specialized knowledge and credibility was further recognized during her numerous training seminars and executive presentations and by her demonstrated contribution to over 25 major global investment projects and portfolio considerations across Upstream, Midstream, Downstream and New Business.
 
Not being content with conventional practice and proactively seeking innovation, she next expanded her “toolbox” to include other aspects of shareholder value creation, value delivery, and value protection under uncertainty.  In 1998, she introduced Real Options Valuation (ROV) -- state-of-the-art business technology that enables a more creative, dynamic, and market-disciplined approach to asset valuation and management -- to the Company.  This was articulated through several presentations, “white” papers, a staged business plan, and a pilot application.  To-date she has successfully overseen 7 additional applications (see attachment 2) at project and portfolio level and has identified over $1.5BN worth of option value.  Soussan’s tireless education and communication on ROV is increasingly being embraced across the Company, as is evidenced by another 7 requests for application, from e-business screening to Upstream portfolio consideration.  In pursuit of her vision for an enterprise-wide systemic approach, she has recently initiated the ambitious task of linking ROV with portfolio optimization, enterprise risk management, and value-based performance metrics.

Soussan is a driven self-starter, risk-taker, and persuasive team-player who proactively challenges status quo and overcomes setbacks with additional determination and creative solutions.  She has been awarded 2 IOCs for her resilience and business technology innovation and application.  She is determined to transform the Company in capitalizing on business technology as a critical core competency.  She believes that this capability and disciplined application will produce tangible results, will be recognized by the security analysts, and will reflect in commensurate stock-price appreciation.
 
In addition to internal recognition, Soussan’s thought-leadership, knowledge, and perseverance have earned her a remarkable reputation, externally.  She is considered a pioneer and popular industry champion on ROV among leading academics, management consulting firms, and business practitioners.  Her external invitations have been extended to 47 venues: speaking engagements; teaching; panel chairing or participation; paper submittal and book contribution; press interviews; and industry knowledge-sharing networks (see attachment 3).  Her speaking engagements have included not only conferences around the world and beyond the industry, but also teaching seminars at MBA and post-graduate levels.  In the most recent Annual International Conference on Real Options in Cambridge, England, she was invited as a key speaker, session-chair, and a member of a distinguished panel, including Professor Myron Scholes --  1997 Nobel Laureate in Economics and the co-inventor of the breakthrough Black-Scholes option-pricing formula.  Soussan has been asked to write a chapter for publication by the prestigious Risk Books and by the journal of Financial Practice and Education (FPE).  She was interviewed and quoted by CFO Europe and the CFO magazine last year.  Ernst & Young and A. D. Little have attributed this external presence and achievement to Texaco’s image and reputation as a pacesetter in business technology innovation and application.

Furthermore, Sprint PCS, Anadarko, BP Amoco, Enron, Shell, Marathon, and Dupont have separately sought her expertise on “best-practices” and “lessons learned” on ROV and applications.  Her credibility and leadership was acknowledged by the Society of Petroleum Engineers (SPE) who, having invited her to present at their 2000 annual technical conference, placed her paper (attachment 4) first among over seventy submittals on economics and evaluation.  In addition, she is on the Corporate Advisory Board of the Real Options Group -- a  globally recognized academic group that fosters Real Options research, consulting services, executive training and education in the field (see attachment 5).

I regard Soussan as a very valuable Texaco employee.  She should be recognized as a Texaco fellow for her expertise and exceptional contribution.
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Strategic Management Group
Corporate Planning and Economics
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