Performance Evaluation
Exempt Employees





	EMPLOYEE:
	SCOTT, DONNA L
		SUPERVISOR:
	CORMAN, SHELLEY A

	DEPARTMENT:
	ETS GAS LOGISTICS
	REVIEW  PERIOD:
	December  31, 2001

	JOB GROUP: 
	DIRECTOR
	JOB TITLE:
	DIR CUST SVCS

	HIRE DATE:
	JUN 05, 1978
	  DATE IN POSITION:
	     



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	BUSINESS SKILLS/ORGANIZATION SKILLS
	Donna has successfully undertaken the challenges of preparing and negotiating O&M and capital budgets for the combined Gas Logistic group.  This role has taken on a special significance for our team this year during these times of organizational change and cost controls.

Donna has also been highly complimented for her work with the EMAR group.

	INNOVATION
	Donna’s strength is conceptualizing new, creative ideas.   She is also good at identifying the risks/rewards of proposals.

	COMMUNICATION/VISION & VALUES
	Prepares effective presentation, organizational and budget materials.   

	LEADERSHIP
	Demonstrated leadership this year in her willingness to accept the budget and special project role for our team and in her commitment to the overall success of the team.

	TEAMWORK & INTERPERSONAL SKILLS
	Open-minded, non-confrontational approach to resolving differences of opinion.

	ANALYTICAL/TECHNICAL
	

	PROFESSIONAL AND CAREER DEVELOPMENT
	Donna has effectively handled several large projects for Gas Logistics, including organizational projects and the budget, but has expressed the desire to return to a more traditional management role when the opportunity presents itself.   


	OVERALL COMMENTS
	Donna is definitely a team player.  Her efforts have been important in helping our team come in under budget for 2001 and define further budget reductions for 2002.  





	OBJECTIVE SETTING
	COMMENTS

	How well did this employee meet and achieve their objectives from the last review period?
	Donna accomplishments include
· Gas Logistics completing 2001 within budget
· Completing O&M and capital budgets for 2002
· Overseeing relocation plan for the department
· Citizens insourcing agreement
· Pulse/Mastio survey analysis
· Gas Logistics succession planning
· EMAR assignment to Bolivia
· FGT customer meeting

	Describe the objectives to be achieved in the next review period.
	· Develop organizational and budget models to deal with changing ownership of pipeline assets.



	FURTHER DEVELOPMENT
	COMMENTS

	Describe areas where continued development of employee's capabilities would further enhance their overall effectiveness.
	

	Describe any specific new knowledge or skill to be acquired by the employee in order to reach and complete the above objectives? 
	· Budget tools
· Finance/Accounting training



	Supervisor comments:
	     

	Employee comments:
	     

	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	


	(Signature acknowledges discussion; it does not signify agreement)
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