Budget for Premium 2000 & Beyond 2000


1. Project Status

· Premium2000 phase 1 start:	2000 May
Target CGC:		Pusan, Pohang, Kumi, Chongju, Daehan
Launch Date: 	2001 Feb 28

· Schedule change:	2001 Jan
Launch Date: 	Pusan & Pohang(2001 May 7)
Chongju & Kumi(2001 Jun 4)
Daehan(NA)

· Schedule change :	2001 Apr 
Launch Date: 	Pusan & Pohang(2001 Jun 10)
Chungju & Kumi(2001 July )

· Post implementation starts: 2001 Jun 10

· Premium2000 Phase2: 7month
Target CGC: 		Choongnam, Chonnam, Kangwon, Iksan
Launch Date:		2002 Jan (Draft)

2. Budget Increase (Summary)

A. Budget vs. Actual(Capital+Operation)			1US$=1300won
	(BWON)
	Budget
	Actual
	Difference

	Premium2000 phase1
	13.8($10.6M)
	18.1($13.9M)
	4.3($3.3M)

	Premium2000 phase2
	
	2.8($2.2M)
	2.8($2.2M)

	Premium2000 sub total
	13.8($10.6M)
	20.9($16.1M)
	7.1($5.4M)

	Beyond2000
	3.5($2.7M)
	3.0($2.3M)
	-0.5($0.4M)

	TOTAL
	
	
	



	B. Budget vs. Actual(Financial View)
	(BWON)
	Difference
	Carried Over
	Total

	Premium2000 phase1
	4.3($3.3M)
	0.6($0.5M)
	4.9($3.8M)

	Premium2000 phase2
	2.8($2.2M)
	0
	2.8($2.2M)

	Premium2000 sub total
	7.1($5.4M)
	0.6($0.5M)
	7.7($6.0M)

	Beyond2000
	0.5($0.4M))
	1.9($1.5M)
	2.4($1.8M)

	Total
	
	
	10.1($7.8M)



3.  Premium 2000 Phase1 Budget Increase : 4.9BW($3.8M)
A. Capital Budget			      3.5 BW($2.7M)
· Budget : 13.8 Billion Korean Won(BW)
· Projected Budget : 16.7 BW
(year 2000 : 11.2 BW,  year 2001 : 5.5 BW)
· Description for Budget increase
· Non-budgeted item:      	       1.7 BW
· Overage : 		              1.0 BW
· Others :   	                      0.8 BW 

B. Operating budget                	1.4 BW($1.1M)
· First production month maintenance: 	0.9 BW
· Operation                            0.5 BW

4.  Premium2000 Phase2 Budget(Operation):2.8 BW($2.2M)
· 4 CGCs ERP Implementation : 		2.8 BW

   5.  Beyond 2000  Budget Increase : 		2.4 BW($1.8M)
A. Capital budget				1.9 BW($1.5M)
· Budget : 3.5 BW
· Projected Budget : 3.0 BW
(year 2000 : 0.6 BW,  year 2001 : 2.4 BW)
· Description for Budget increase
· Unused portion from 2000 budget carry over : 1.9 BW
B. Operating budget 			  	0.5 BW($0.3M)

Appendix: Detail

1. Premium 2000 Phase1				unit : thousand Korean Won
Original Budget (Approved BOD)			13,800,000
Projected Budget				       16,696,523

year 2000	 year 2001
Budget	 11,800,000 	 2,000,000
Actual	 11,235,778 	 5,460,745
GAP	    564,222 	(3,460,745)
Not carried over

· Daehan reduction that should  have been in Budget      2,500,000
· Carry over from year 2000		                  564,222
396,523  Over Budget

	
	
	unit: thousand Won

	　
	Year 2000
	year 2001

	Consulting
	                5,363,346 
	                       2,822,149 

	H/W
	                2,139,018 
	                                  - 

	S/W
	                2,799,283 
	                       1,866,188 

	N/W
	                  309,560 
	                                  - 

	Others *
	                  624,571 
	                         772,408 

	Total
	              11,235,778 
	                       5,460,745 

	
	
	

	* maintenance, leased line, office, adm. Etc




2. Premium2000 Phase2(Choongnam, Kangwon, Chonnam, Iksan)								unit : thousand Korean Won
Implementation	Consulting	       2,593,998
other consulting	         240,000

total	             2,833,998

3. Beyond 2000					unit : thousand Korean Won
A. Original Capital Budget (Approved BOD)			   3,500,000
Projected Budget				          3,019,942

year 2000	year 2001
Budget	 2,500,000 	 1,000,000
Actual	   556,922 	 2,463,020
GAP	 1,943,078 	(1,463,020)
Not carried over

· Carry over from year 2000			 1,943,078
480,058 	Ahead of budget

B. New Operating Budget                             451,767

	
	
	Unit: thousand Won

	　
	year 2000
	year 2001

	Consulting
	                   479,222 
	                       2,072,287 

	H/W
	                    52,574 
	                          77,000 

	S/W
	                     3,560 
	                         193,463 

	Others *
	                    21,566 
	                         120,270 

	Total
	                   556,922 
	                       2,463,020 

	
	
	

	* maintenance, leased line, office, adm. Promotion Etc




