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	Project Name
	Revenue Management – Phase I
	

	Project Description
	Marketing Business Initiative to Increase Revenues
	

	Total Estimated Cost
	1,000,000.00 (Remaining 2001 $ of RM Phase I of $5.7MM)
	

	Cost by Company
	NNG
	800,000.00
	TW
	200,000.00
	FGT
	
	

	Non-Discretionary
	
	Discretionary
	x
	Part of RM Phase I Approval of $5.7MM

	Business Benefit
	

	The remaining capital needed to complete Phase I of Revenue Management (RM).  RM Phase I is an earnings driven business initiative which will set up an infrastructure goal of people, processes and systems to close the revenue gap.  The economics for this $1MM is inter-twined with the $4.7MM being spent in 2000.  If the $1MM is not expended in 2001, it will put at risk the proficiency factors of RM Phase I and could impact revenues (net of expenses) by $550K, $646K, $924K and $1.221MM for the years 2001-2004 respectively, with a total negative impact of $3.3MM by the end of 2004. The impact to our Expected Cash Flow (NPV) could go from $1.516MM to $(205K). 

	

	Business/Technical Functionality
The remaining $1MM of capital dollars for RM Phase I will provide for the completion of the following components:
Dashboard:  Enhancements to alerts and personalization capabilities.

Risk Books: Interface TW into Risk Book Structure.  
                      Enhancements to existing books for NNG.

Pipeline Profile: Interface TW into Pipeline Profile.
                           NNG/TW pipeline view of individual preferences.
                              Enhancements to NNG Pipeline Profile.
Forecasting and Optimization:  Proof of concept for overall pipeline Forecasting and                 
                           Optimization models.
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