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January 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	30
TXU Cutover V1.4
	31
New Years Eve

TXU Cutover V1.4

PILOT CLOSES
	 1
New Years Day

MARKET OPENS (00:00:01)

TXU Cutover V1.4
	 2
Start customer transaction for ESI-Ids with a 01/02/02 meter read date.

CRs start using the 650s.

10am Texas SET Change Control Call

	 3
Technical Advisory Committee Meeting
	 4
TXU Begin Phase I Outage Proof of Concept System Testing
	 5


	 6

	 7
Reliant End Phase I Outage Proof of Concept System Testing

Establish Frame Relay/ISDN & MQ Series Communication (depends on AT&T)

Finalize Failover Component and Contingency Plans Phase I Outage Proof of Concept
	 8
Begin Phase I Outage Proof of Concept Integration Testing (depends on installation of Frame Relay/ISDN)
	 9
10am Texas SET Change Control Call
	 10
Test Team Meeting

TXU End Phase I Outage Proof of Concept System Testing

Finalize Phase I Outage Proof of Concept Methodology

PUCT Open Meeting
	 11
Automation of Retail Testing Plan Document Final Decision
	 12
Automation of Retail Testing Plan Final provided to ERCOT

	 13

	 14
End Phase I Outage Proof of Concept Integration Testing
	 15
Begin Phase I Outage Proof of Concept Failover Component & Volume Testing (depends on installation of Frame Relay/ISDN)

ERCOT Board of Directors
	 16
10am Texas SET Change Control Call
	 17



	 18

	 19


	 20
End Phase I Outage Proof of Concept Failover Component & Volume Testing
	 21
Begin Phase I Outage Proof of Concept between TXU & Reliant & Begin Monitoring/Gathering Data
	 22
Begin Development of Phase II Plan Outage Proof of Concept 
	 23
10am Texas SET Change Control Call

PUCT Open Meeting
	 24
Testing Notification Distributed Announcing Pre-Orientation-Flight V1.4F2 Meeting
	 25

	 26


	 27

	 28

	 29

	 30
10am Texas SET Change Control Call
	 31
ERCOT RMS 
	1

	2
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February 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	27

	28

	29

	30

	31

	 1
10am Texas SET Change Control Call
	 2


	 3

	 4
RMS Technical Conference Call
	 5

	 6
11am to Noon RMS Agenda Planning call

ERCOT TAC Planning Meeting

RMS Technical Conference Call

Load Profiling
	 7
Pre-Orientation Meeting Testing Flight V1.4F2 (Mandatory for all New MPs)

Testing Flight V1.4F2 Scripts Finalized

Testing Notification Distributed Announcing Orientation Meeting for Flight V1.4

Texas Test Plan

ERCOT TAC

PUCT Open Meeting
	 8
10am Texas SET Change Control Call

Texas Test Plan
	 9


	 10

	 11
RMS Workshop on 820 Issue

RMS Technical Conference Call
	 12
Mardi Gras
RMS Production Statistics Workshop

Texas SET

Load Profiling
	 13
ERCOT RMS

RMS Technical Conference Call




	 14
Texas SET
	 15
ERCOT Publishes RFP for V1.5

10am Texas SET Change Control Call

Texas SET
	 16


	 17

	 18
Testing Flight V1.4F2 RMS Decision Go /No Go

RMS Technical Conference Call
	 19
ERCOT Board of Directors
	 20
RMS Technical Conference Call

Load Profiling

Texas Data Transport Team
	 21
Orientation Meeting Testing Flight V1.4F2

PUCT Open Meeting
	 22
Testing Flight V1.4F2 Preliminary Testing Relationship  Count Released

10am Texas SET Change Control Call
	 23


	 24

	 25
Testing Flight V1.4F2 Technical Sign Off Sheets Due to ITPTA

Testing Flight V1.4F2 Relationship Matrix  Due

RMS Technical Conference Call
	 26

	 27
RMS Technical Conference Call

Load Profiling
	 28
Testing V1.4F2 Connectivity Schedule Due

Testing Flight V1.4F2 Connectivity Kick-Off Conference Call
	1
10am Texas SET Change Control Call
	2
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March 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	24

	25

	26

	27

	28

	 1
10am Texas SET Change Control Call
	 2


	 3

	 4
Testing Flight V1.4F2 Connectivity Testing Begins


RMS Technical Conference Call
	 5
11am to Noon RMS Agenda Planning call
	 6
RMS Technical Conference Call

Texas SET

Load Profiling
	 7
ERCOT TAC

PUCT Open Meeting

Texas SET
	 8
Testing Flight V1.4F2 ESI-Ids Spreadsheets  & 814_20s Due

10am Texas SET Change Control Call
	 9


	 10

	 11
RMS Technical Conference Call
	 12
Load Profiling
	 13
ERCOT RMS

RMS Technical Conference Call
	 14
Testing Flight V1.4F2 Kick Off Conference Call
	 15
10am Texas SET Change Control Call
	 16


	 17

	 18
RMS Technical Conference Call
	 19
ERCOT Board of Directors
	 20
RMS Technical Conference Call
Texas Test Plan

Load Profiling
	 21
PUCT Open Meeting
Texas Test Plan
Texas Data Transport Team
	 22
10am Texas SET Change Control Call
	 23


	 24

	 25
Testing Flight V1.4F2 Frame 01 Begins

RMS Technical Conference Call
	 26

	 27
RMS Technical Conference Call

Load Profiling
	 28

	 29
10am Texas SET Change Control Call
	 30


	 31

	1
RMS Technical Conference Call
	2

	3
RMS Technical Conference Call

	4

	5
10am Texas SET Change Control Call
	6
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April 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	31

	 1
RMS Technical Conference Call
	 2
Texas SET
	 3
RMS Technical Conference Call

Texas SET
	 4
ERCOT TAC
	 5
PUCT Open Meering

10am Texas SET Change Control Call
	 6


	 7

	 8
RMS Technical Conference Call
	 9
11am to Noon RMS Agenda Planning call
	 10
RMS Technical Conference Call

Load Profiling
	 11

	 12
10am Texas SET Change Control Call
	 13


	 14

	 15
RMS Technical Conference Call
	 16

	 17
ERCOT RMS

RMS Technical Conference Call
	 18
PUCT Open Meeting
	 19
10am Texas SET Change Control Call
	 20


	 21

	 22
RMS Technical Conference Call
	 23

	 24
RMS Technical Conference Call

Texas Test Plan
	 25
Texas Test Plan
Texas Data Transport Team
	 26
10am Texas SET Change Control Call
	 27


	 28

	 29
Testing Flight V1.4F2 Ends

RMS Technical Conference Call
	 30

	1
RMS Technical Conference Call
	2

	3
10am Texas SET Change Control Call
	4
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May 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	28

	29

	30

	 1

	 2
PUCT Open Meeting
	 3
10am Texas SET Change Control Call
	 4


	 5

	 6

	 7
11am to Noon RMS Agenda Planning call

Texas SET
	 8
Texas SET

Load Profiling
	 9
ERCOT TAC
	 10
ERCOT Awards V1.5 Contract

10am Texas SET Change Control Call
	 11


	 12

	 13

	 14

	 15

ERCOT RMS
	 16

	 17
10am Texas SET Change Control Call
	 18


	 19

	 
	 21

	 22
Texas Test Plan
	 23
PUCT Open Meeting
Texas Data Transport Team
Texas Test Plan
	 24
10am Texas SET Change Control Call
	 25


	 26

	 27
Memorial Day
	 28

	 29

	 30

	 31
V1.5 Development Work Begins

10am Texas SET Change Control Call
	1
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June 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	26

	27

	28

	29
10am Texas SET Change Control Call
	30

	31
10am Texas SET Change Control Call
	 1


	 2

	 3
Review RMS Retesting Document 
	 4
11am to  Noon RMS Agenda Planning call

Texas SET
	 5
Texas SET

Load Profiling
	 6
PUCT Open Meeting

ERCOT TAC
	 7
10am Texas SET Change Control Call
	 8


	 9

	 10

	 11

	 12


ERCOT RMS
	 13

	 14
10am Texas SET Change Control Call
	 15


	 16

	 17

	 18

	 19
Texas Test Plan
	 20
PUCT Open Meeting
Texas Data Transport Team
Texas Test Plan
	 21
10am Texas SET Change Control Call
	 22


	 23

	 24

	 25

	 26

	 27

	 28
10am Texas SET Change Control Call
	 29


	 30

	1

	2

	3

	4

	5
10am Texas SET Change Control Call
	6



Dated: January 31, 2002
RMS Planning Calendar CY 2002August 2002
S
M
T
W
T
F
S
28
29
30
31
 1
 2
 3
 4
 5
 6
 7
 8
 9
 10
 11
 12
 13
 14
 15
 16
 17
 18
 19
 20
 21
 22
 23
 24
 25
 26
 27
 28
 29
 30
 31







June 2002
S
M
T
W
T
F
S
26
27
28
29
30
31
 1
 2
 3
 4
 5
 6
 7
 8
 9
 10
 11
 12
 13
 14
 15
 16
 17
 18
 19
 20
 21
 22
 23
 24
 25
 26
 27
 28
 29
 30
1
2
3
4
5
6

July 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	30

	 1

	 2
Texas SET
	 3
Texas SET
	 4
Independence Day (4th of July)
	 5
10am Texas SET Change Control Call
	 6


	 7

	 8

	 9
11am to Noon RMS Agenda Planning call
	 10
Load Profiling
	 11

	12
10am Texas SET Change Control Call
	 13


	 14

	 15

	 16

	 17


ERCOT RMS
	 18

	 19
10am Texas SET Change Control Call
	 20


	 21

	 22

	 23

	 24
Texas Test Plan
	 25
Texas Test Plan
Texas Data Transport Team
	 26
10am Texas SET Change Control Call
	 27


	 28

	 29

	 30

	 31

	1

	2
10am Texas SET Change Control Call
	3
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August 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	28

	29

	30

	31

	 1

	 2
10am Texas SET Change Control Call
	 3


	 4

	 5

	 6
11am to Noon RMS Agenda Planning call

Texas SET
	 7
Texas SET

Load Profiling
	 8
ERCOT TAC
	 9
10am Texas SET Change Control Call
	 10


	 11

	 12

	 13

	 14


ERCOT RMS
	 15

	 16
10am Texas SET Change Control Call
	 17


	 18

	 19

	 20

	 21
Texas Test Plan
	 22
Texas Test Plan
Texas Data Transport Team
	 23
10am Texas SET Change Control Call
	 24


	 25

	 26

	 27

	 28

	 29

	 30
10am Texas SET Change Control Call
	 31
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September 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	 1

	 2
Labor Day
	 3
Texas SET
	 4
Texas SET
	 5
ERCOT TAC
	 6
10am Texas SET Change Control Call
	 7


	 8

	 9

	 10
11am to Noon RMS Agenda Planning call
	 11

	 12

	 13
10am Texas SET Change Control Call
	 14


	 15

	 16

	 17

	 18


ERCOT RMS
	 19
Texas Test Plan
	 20
10am Texas SET Change Control Call
Texas Data Transport Team
Texas Test Plan
	 21


	 22

	 23

	 24

	 25

	 26

	 27
10am Texas SET Change Control Call
	 28


	 29

	 30

	1

	2

	3

	4
10am Texas SET Change Control Call
	5
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October 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	29

	30
V1.5 Development Complete
	 1
V1.5 Market Testing Begins

Texas SET
	 2
Texas SET
	 3
ERCOT TAC
	 4
10am Texas SET Change Control Call
	 5


	 6

	 7

	 8
11am to Noon RMS Agenda Planning call
	 9

	 10

	 11
10am Texas SET Change Control Call
	 12


	 13

	 14

	 15

	 16


ERCOT RMS
	 17

	 18
10am Texas SET Change Control Call
	 19


	 20

	 21

	 22

	 23
Texas Test Plan
	 24
Texas Test Plan
Texas Data Transport Team
	 25
10am Texas SET Change Control Call
	 26


	 27

	 28

	 29

	 30

	 31
V1.5 Market Testing Complete
	1
10am Texas SET Change Control Call
	2
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November 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	27

	28
Finalize Plans/Schedules Moving V1.5 into Production for weekend of 15-17 Nov.
	29

	30

	31

	 1
10am Texas SET Change Control Call
	 2


	 3

	 4

	 5
11am to Noon RMS Agenda Planning Call

Texas SET
	 6
Texas SET
	 7
ERCOT TAC
	 8
10am Texas SET Change Control Call
	 9


	 10

	 11

	 12

	 13


ERCOT RMS
	 14

	 15
Begin Moving V1.5 into Production

10am Texas SET Change Control Call
	 16


	 17
Complete Moving V1.5 Into Production
	 18

	 19

	 20
Texas Test Plan
	 21
Texas Test Plan
Texas Data Transport Team
	 22
10am Texas SET Change Control Call
	 23


	 24

	 25

	 26

	 27

	 28
Thanksgiving Day
	 29
10am Texas SET Change Control Call
	 30
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[bookmark: Mtitle]December 2002


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	[bookmark: fdofmonth][bookmark: startdays] 1

	 2

	 3
Texas SET
	 4
Texas SET
	 5
ERCOT TAC
	 6
10am Texas SET Change Control Call
	 7


	 8

	 9

	 10
11am to Noon RMS Agenda Planning call
	 11

	 12

	 13
10am Texas SET Change Control Call
	 14


	 15

	 16

	 17

	 18


ERCOT RMS
	 19
Texas Test Plan
	 20
10am Texas SET Change Control Call
	 21


	 22

	 23

	 24
Christmas Eve
	 25
Christmas Day
	 26

	 27
10am Texas SET Change Control Call
	 28


	[bookmark: CurrDay] 29

	 30

	 31
New Years Eve
	1
New Years Day
	2

	3
10am Texas SET Change Control Call
	4
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