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Interoffice Memo

	To:
	Caribbean, Central America, Colombia, Mexico and Venezuela /Regional and Country Groups

	From:
	Ricardo Charvel

	Date:
	29 June, 2000

	Subject:
	Government and Regulatory Affairs reorganization for the region



As many of you are aware, the Governmental Affairs team supporting your  group has been reorganized over the past few weeks.  Amr Ibrahim will now be dedicated to regulatory affairs in India and a new team has been formed to serve the region.  Rick Shapiro, MD, Government Affairs – the Americas, has asked me to coordinate Mexico, Central America, the Caribbean , Colombia and Venezuela.  The members of the team areVinio Floris, Alberto Levy, Thane Twiggs and Kikumi Kishigami.  Vinio and Thane will be based in Houston and Alberto Levy will be based in Caracas,  Venezuela.  Kikumi and myself will continue to be based in Mexico City.

Country assignments have been  agreed upon  in order to provide the best support for your development, commercial and asset management activities.  Thane Twiggs will have primary responsibility for Guatemala, El Salvador, Nicaragua, Puerto Rico and Jamaica.  Vinio Floris will be responsible for Panama, Honduras, Costa Rica and the Dominican Republic.  Alberto Levy will continue to support Venezuela and Colombia. Kikumi Kishigami will perform analysis and information management functions within the group.  I will continue to be responsible for Mexico and support the team throughout the region .  Should you have any questions or support needs, please feel free to contact me or the person in charge of the respective country or region.

In addition to the country responsibilities, the team will provide, regulatory reviews and summaries, regulatory risk analysis (in conjunction with the regulatory risk team from the RAC process), advocacy,= and any assistance with the interpretation and formation of regulatory strategies, rules and operating norms as required by all of you.

Alberto, Kikumi, Thane, Vinio and myself, look forward to supporting your efforts for Enron’s success in the region.  
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