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	To:
	John Sheriff

	Date:
	13 November, 2001

	From:
	Ankush Sen

	Department:
	[bookmark: From]ECT-Europe

	CC:
	Ted Murphy, Mike Farmer, Mike Hutchinson, Mike Jordan

	
	

	Subject:
	Risk Management Trading Policy Violation 
	
	





Please note the occurrence of a Risk Management Trading Policy violation with respect to the Enron Metals – One Day Loss Limit - as of business day 13th November 2001.


Occurrence: The loss for Monday the 13th November 2001 of $(10.9m) exceeded the one day limit of $(8m) by $(2.9m) (103% of the $8m VAR Limit). 

This loss was generated by upward shifts in the Aluminium, Copper and Nickel curves. 


Explanation:

Nickel: $(4,250,000)
3 month price up $515. Outright position loss: $(4,900,000) on short 9,700t.

Copper: $(4,500,000)
3 month price up $54 Outright position loss: $(5,400,000) on short 99,500t
Forward P&L from contango narrowing and new deals $900,000

Aluminium: $(1,900,000)
3 month price up $43. Outright position loss: $(5,300,000) on short 123,000t.
Contango for Cash to 27 month narrowed $7. Spread gain: $2,900,000 on long before short 415,000t position.



Approval:



Joe Gold
President, Enron Europe Metals 



Andrew Cornfield
Director, Trading Support
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