Enron On-Line Communication Training Project
Project Status
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High-Level Milestones
	July 7th
	Project Kick-Off

	July 17th – August 2nd
	Conducted telephone scoping interviews with Vision and Values committee members and VPs of HR at Enron

	August 3rd – 4th
	Conducted focus groups with Directors and Managers at Enron



High-Level Learning Goals 
To improve employee response to the ETC survey, Cognitive Arts distilled the following high-level learning goals from the interviews and focus groups that they conducted.
	1. Communicate difficult decisions

	2. Communicate (and cooperate) between departments

	3. Follow up on employee suggestions

	4. Deliver constructive criticism

	5. Connect business goals to daily performance

	6. Reduce communication "overload" 

	7. Better define roles and organizational structure

	8. Communicate policies and procedures



High-Level Scenario Ideas
The following scenario ideas were identified as best covering the above learning goals. These also do not have a one-to-one correspondence with the learning goals (more than one goal will be addressed within most of the scenarios).
	1. Manager unable to get the right people to attend important meetings

	2. Manager needs to communicate constructive criticism to an underachieving employee

	3. Manager needs to communicate action taken on employee suggestion

	4. Manager needs to help employee transition successfully from one business unit to another

	5. Manager needs to communicate affect of individual performance on Enron’s success or failure

	6. Manager needs to gather the appropriate resources across departments to successfully accomplish project

	7. Manger needs to save client relationship by cooperating with competing business unit

	8. Manager needs to get employee input to ensure the right people are involved in a new project

	9. Manager approached with an idea for changing a policy

	10. Manager needs to communicate a downsizing
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