        	  
ENRON ENERGY SERVICES / CSC WORK REQUEST








	Tracking #	     	

	*Project Name
	Power Banding Project – Ongoing

	*Lead Requestor Name
	Chris Stokely

	*Lead Requestor Email Address
	chris.stokely@enron.com

	*Lead Requestor Phone/ Fax
	503.807.8959

	Alternate Requestor Name
	Richard Miller

	Alternate Requestor Email Address
	richard.miller@enron.com

	Alternate Requestor Phone/Fax 
	713.345.5254

	Business Owner (VP Sponsor)
	Beth Apollo

	Business Owner (VP Sponsor)  Telephone/ Email
	beth.apollo@enron.com

	*Date Submitted to VCC
	8/24/01

	*Date for Work Completion
	

	Project Classification (check one)



	[bookmark: Check1][bookmark: Check1]|_|  In-Scope Services  ((Non-Incremental Project Work)
[bookmark: Check2][bookmark: Check2]|_|  Out-of-Scope Services  (Incremental Project Work)
[bookmark: Check3][bookmark: Check3]|_|  New Market Entry  (Incremental Project Work)
         (New Market Checklist Form Available Through VCC)                                 

	Project Description
(Provide brief summary of request)
This project is designed to create a method(s) to assess banding penalties currently contained in Enron’s contracts with many of their customers. This project is currently under discussion between CSC staff members and Enron personnel.
This project applies to EEMC and EES, Power only. All products and all billing methods should be considered (though questions or problems posed by any products or billing methods should be raised immediately with Enron). Assume that Enron will supply the baseline information as well as the banding cutoff points and penalties to be assessed. This project will cover both STAT and Lodestar. HP Power should be investigated as to what would apply to the accounts contained there.

Capture and/or use of the following data should be included in the scope of this effort (Any changes from or problems presented by any choice should be discussed with the requestor):
1. Baseline (in MWh’s)
2. Escalators on baseline (percent change to the baseline) per
2.1. Month
2.2. Quarter
2.3. Year
3. Aggregation Level
3.1. Site
3.2. Utility
3.3. State
3.4. Region
3.5. National
4. Baseline Status
4.1. Permanent 
4.2. Under review
4.2.1. Conditions of review
4.2.1.1. Six months of actuals
4.2.1.2. One year of actuals
5. New Baseline Coverage Period
5.1. Start of contract
5.2. Date of new baseline implementation forward
6. Hours covered under the contract (Peak, off-peak, etc.)
7. Band Information
7.1. Minimum/maximum usage
7.2. MWh above Max usage
7.3. MWh below Min usage
7.4. Index price
7.5. Additional costs
7.6. Timeline Band is calculated on
7.6.1. Monthly 
7.6.2. Quarterly
7.6.3. Yearly
7.7. Aggregation Level of the actuals
7.7.1. Site
7.7.2. Utility
7.7.3. State
7.7.4. Region
7.7.5. National
8. Invoice period
8.1. Monthly 
8.2. Quarterly
8.3. Yearly

	(In addition, see questions below for consideration)
	

	Are there committed customer due dates?
	No

	What factors are driving the due date?
	N/A

	Are there customer specific requirements?
	No

	Are there Regulatory/Utility requirements?
	No

	What data format? (i.e., EDI, email)
	Invoices

	Project Objective
(Describe purpose/intent of this request)
	The objective of this effort is to capture the information needed and assess and invoice penalties owed, by contract, by Enron customers.



	Required Fields *



This Work Request is governed by and subject to the provisions of the Amended and Restated Services Agreement (“Agreement”) between the Parties dated and effective November 1, 2000, and as may be amended from time to time by mutual agreement of EESI Global and CSC.  The terms and conditions of the Agreement are incorporated herein by this reference thereto.  Defined terms under the Agreement shall have the same meaning in this Work Request.

