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Portland Review Areas of Focus


1. Please provide copies of the current organizational charts for the commercial, risk management, volume management, and any other back office functions performed in the Portland office.  What changes to the organizational structure have been made since the last year?

2. We would like to obtain an overall understanding of the following processes as they apply to the Portland office:

	a. Deal Capture 
	b. Confirmations (coordination with Houston office)
	c. Contract administration
	d. Logistics
	e. Settlements
	f. Risk Management (including the curve validation process)
	g. Credit (coordination with Houston office)
	h. Management Reporting (coordination with Houston office)
	i.  Legal Involvement

3. How is credit assessed on counterparties for which we serve as scheduling coordinators?  How are these exposures monitored?  Who is responsible for the initial credit assessment and for monitoring counterparty credit exposure (Portland or Houston)?  Let’s discuss.

4. How is the risk of high employee turnover mitigated?  Is there adequate knowledge sharing for new employees?

5. How does EES migration to EWS impact the Portland office?
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